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Ulrich Meesmann

President

While in each of the previous editions of the ISSA Mining 
Newsletter we were able to report on the progress of our 
VISION ZERO Strategy, we are particularly proud to say that a 
major milestone is met this September in Singapore:  
VISION ZERO and the 7 Golden Rules are officially adapted by 
all of ISSA’s prevention sections, the new joint approach will be 
launched at the XXI World Congress on Safety and Health at 
Work 2017.

This means no less that all of ISSA’s prevention stakeholders 
will now speak with one voice and deliver a proven method 
across the world to systematically assist businesses in ensuring 
that each worker returns home safely and with no harm to her 
or his health.

340 million accidents at work every year worldwide including 
360,000 fatalities are a wakeup call. The ISSA and its preven-
tion sections realize that these figures are not mainly caused 
by a lack of regulations. We are convinced that systematic 
guidelines, easy to understand and to apply, will be the key to 
improvement.

We see a vast potential in ISSA’s new strategy and tools, and 
we feel honored that ISSA Mining’s approach was adapted on 
this level.

John McEndoo

Vice-President

Cristián Moraga

Vice-President

Helmut Ehnes

Secretary General

Peter Schrimpf

Vice-President

The next level

Section on Prevention in the Mining Industry
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ISSA Mining’s prevention strategy 
VISION ZERO was adapted by all of 
ISSA’s prevention sections. The joint 
approach is going to be launched at 
the XXI World Congress on Safety 
and Health at Work 2017 in Singa-
pore. What is VISION ZERO, and 
what will it change in companies? 
ISSA Mining’s President Ulrich 
Meesmann and Secretary General 
Helmut Ehnes gave answers for the 
readers of the ISSA Mining Newsletter.

What is VISION ZERO?

Ulrich Meesmann: Accidents at work 
or in road traffic are neither deter-
mined by fate nor unavoidable – they 
always have causes. The same goes for 
occupational diseases. VISION ZERO 
reflects a fundamental attitude based 
on the idea that every accident and 
every disease related to work can be 
prevented if the right measures are put 
in place in good time, and there is a 
particular focus on preventing acci-
dents that lead to fatalities or perma-
nent damage to health. At the time, we 
are worlds apart from this aim: 340 
million accidents at work every year 

„Every accident can be prevented“

worldwide including 360,000 fatalities 
are a wakeup call.

Is “zero accidents” not an over
ambitious goal? Risks are a part of 
work, and so is time pressure. Do 
you really want to go so far to say 
there will be a working world with 
no accidents whatsoever?

Helmut Ehnes: There is two aspects 
you have to consider. One: How many 
accidents are okay? How many fatalities 
can we accept? You do not honestly 
want to explain to the widow and the 
orphans of a victim of a work accident 
that the event was to be expected 
statistically and, while tragic in the 
individual case, is still okay in the 
overall setting. Nothing is so important 
that it can be weighed up against 
human life. We can’t negotiate this.

And two: We see many operations which 
are at “zero” or very close to it already. 
Not in singular countries, not in “safe” 
sectors only. Whether a major enter-
prise or a small business: There is the 
ones demonstrating that zero harm is 
not an illusion, but can be achieved.

It might be true for successful 
companies with sufficient resources 
on safety and health as well. But 
aside from the top league, how 
can each average business reach 
the gold standard?

Ulrich Meesmann: Safety and health 
require leadership! Improving safety 
and health in the enterprise does not 
necessarily mean to increase spending. 
More important is that the management 
acts with awareness, leads consistently 
and builds a climate of trust and open 
communication at every level in the 
company. This can be achieved by any 
company willing to take the right steps 
consequently. To support employers and 
managers to continuously improve the 
safety and health conditions in their 
enterprise, the ISSA has developed a 
Guide to the 7 Golden Rules of VISION 
ZERO.

Helmut Ehnes: And let me add that 
prevention is not only a legal and moral 
obligation – it also pays off economically. 
Investments in safety and health at 
workplaces avoid human suffering and 
protect our most valuable asset – our 
health and our physical and mental 
integrity. Prevention also has a positive 
impact on the motivation of employees, 
on the quality of work and products, on 
the company’s reputation, and on the 
satisfaction levels of employees, 
managers and customers. Scientific 
studies prove that every dollar invested 
in safety and health generates a 
potential benefit of more than two 
dollars in positive economic effects 
– called the “Return on Prevention”. So 
considering safety and health as a cost 
factor only would not get the whole 
picture of a successful business.

Ulrich Meesmann. President of ISSA Mining.

INTERVIEW WITH ULRICH MEESMANN AND HELMUT EHNES
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You have mentioned “7 Golden 
Rules”. What are they?

Ulrich Meesmann: Thanks to our 
global network, we had the privilege of 
gaining plenty of insight into the 
industry across the world. We realize 
that a lack of regulations is hardly the 
problem anywhere; but what about 
transferring the often complex stand-
ards into the reality of businesses? This 
is where we notice a huge gap in many 
cases. Understanding that clear and 
structured steps are called for, ideally 
harmonized across borders, we extract-
ed what we believe to be the core 
factors of highly successful safety and 
health. We created a practical manage-
ment tool for developing a strong safety 
and health culture, using motivational 
and very brief explanations and 
checklists for seven vital fields: In 
designing this “Guide”, over 1,000 
employers, executives, managers, 
prevention experts, workers’ representa-
tives and labor inspectors have been 
asked about best practices. We struc-
tured these around the 7 Golden Rules.

What is the feedback you receive 
on this?

Helmut Ehnes: Terrific. We introduced 
our approach at numerous international 
events and meetings, to a vast array of 
stakeholders. Wherever we discussed it, 
we received a sound very positive 
feedback and many times the willing-
ness to implement our concept right 
away. It simply works. The unanimous 
decision of all 13 prevention sections of 
the ISSA was a major milestone for us, 
as it means that ISSA’s entire network 
will promote VISION ZERO and the  
7 Golden Rules across all sectors of 

industry, all around the world. As we 
now all speak with one voice, we stand 
a good chance to reach a new level in 
safety and health and to make a real 
difference. We are talking about no less 
than life and health!

It sounds promising indeed. What 
is your personal outlook?

Ulrich Meesmann: Implementing the 
“VISION ZERO” prevention strategy is 
an ambitious undertaking that requires 
the dedication and participation of 
many actors. One thing is clear: 
Dedicated employers and executives, 
motivated managers and vigilant 
employees will ultimately determine the 
success or failure of implementing the 
VISION ZERO strategy. Our tools will 
give a sound base to start. Use ISSA’s 
VISION ZERO Guide, the online resourc-
es and seminars. Come and see for 
yourself in Singapore what is all in stock 
for you!

Mr Meesmann, Mr Ehnes, thank 
you very much!

Helmut Ehnes. Secretary General of ISSA Mining.



PAGE 6

FEATURE

A major milestone in occupational 
safety and health is coming closer: 
ISSA Mining’s VISION ZERO preven-
tion strategy and the 7 Golden Rules 
will become the global approach of 
the ISSA, reaching out to all sectors, 
worldwide.

The XXI World Congress on Safety 
and Health at Work 2017 will be the 
platform to launch this important 
step for safety and health.

The XXI World Congress on Safety 
and Health at Work 2017 will run in 
Singapore from 3 to 6 Sep 2017, 
calling upon OSH practitioners, 
researchers, business and govern-
ment leaders to meet at the Sands 
Expo and Convention Centre, Marina 
Bay Sands, Singapore to exchange 
and promote OSH knowledge, 
practices and experience at work.

The congress is centered around three 
main topics:

ISSA’S VISION ZERO STRATEGY TO BE LAUNCHED AT WORLD CONGRESS ON SAFETY AND HEALTH AT WORK

A Global Vision of Prevention

Topic 1:  
VISION ZERO – 
From vision to reality
VISION ZERO aims to inculcate a mindset that all injuries 
and ill health arising from work are preventable. It calls 
for a paradigm shift at every level of an organisation, 
from one of fault–finding, to one that focuses on finding 
solutions to prevent injuries and ill health. To achieve this 
would require commitment from all stakeholders across 
all levels in the workforce.

Topic 2:  
Healthy work – Healthy life
The World of Work is becoming more challenging, 
complex and fast-paced. Correspondingly, the link 
between work environment and employees’ health is 
getting stronger. To improve employees’ health and 
ensure that they can work longer and live healthier, the 
interconnected issues of occupational safety and employ-
ees’ health are best managed in a comprehensive and 
integrated manner. The integrated approach is one where 
employees and employers work together continuously to 
sustain, protect and promote each other’s safety and 
health in the workplace.
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ISSA’S VISION ZERO STRATEGY TO BE LAUNCHED AT WORLD CONGRESS ON SAFETY AND HEALTH AT WORK

Topic 3:  
People-centred prevention
Protecting employees is the heart of what occupational 
safety and health (OSH) is about. To build inclusive 
workplaces for OSH to thrive, components such as 
demographic changes, ageing, gender, culture and 
education are important. To support these efforts, 
sustainable strategies for the promotion, protection and 
education of our people are critical.

Prominent thought leaders and OSH practitioners will 
discuss how we can realize a global vision of prevention. 
Speakers include:

• Ms Pirkko Mattila, Minister of Social Affairs and 
Health, Finland;

• Mr Guy Ryder, Director General, ILO;

• Mr Ezequiel Sabor, Secretary, Ministry of Labour, 
Employment and Social Security, Argentina;

• Dr Joachim Breuer, President, ISSA;

• Mr Kevin Myers, President, IALI; and

• Dr Christa Sedlatschek, Executive Director, EU-OSHA.

VISION ZERO at ISSA Mining Symposium
ISSA Mining will host the Symposium “Management 
of OSH in the mining sector: 7 Golden Rules in 
mining” (S03), Tuesday, 5 September 2017,  
16:00 – 18:00.

10 speakers from all continents will give a diverse view of 
successful undertakings to make VISION ZERO a reality in 
the mining world. More innovative approaches will be 
presented as posters and introduced at the symposium as 
well.

Comprehensive information and registration at the 
official congress website.

LINK

https://www.safety2017singapore.com/

 

Photo credit :©boule1301 - stock.adobe.com
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ISSA Mining will run three events in Thailand in 
conjunction with the World Congress on Safety and 
Health at Work, offering attendees an economic 
opportunity to combine all events and add extra 
value to your Singapore attendance. Together with 
our Thai member, the Safety and Health at Work 
Promotion Association (SHAWPAT), we will host 
these promising events in Thailand.

 

Thailand:  
Important ISSA Mining meetings  
and International Conference

 
Second  

ISSA Mining  
Strategy Workshop

We will conduct the Second ISSA Mining 
Strategy  Workshop Monday, 11 September in 

Bangkok, Thailand, allowing us to discuss the options 
of further implementing the VISION ZERO prevention 

strategy and the application of the 7 Golden Rules in the 
global mining industry. We also want to use this oppor-
tunity to connect and to exchange on recent develop-
ments and models of good practice. This workshop is 
exclusively  dedicated to ISSA Mining members and 

other delegates on special invitation.

 
ISSA Mining 

General Assembly 
with important elections

In the afternoon of the same day, the 
ISSA Mining General Assembly will 
take place. At this meeting will include 

important elections of new Board 
Members, we are hoping that as 
many members as possible will 

join.

FIRST INTERNATIONAL 

THAILAND  
VISION ZERO CONFERENCE

12 – 13 September 2017

Bangkok, Thailand

First  
International  

Thailand  
VISION ZERO Conference

The First International Thailand VISION ZERO 
Con ference will be an open event for stakeholders in 

occupational safety and health and carry on the spirit of last 
year’s First International Thailand VISION ZERO Conference in 

Germany. Running from 12 to 13 September in Bangkok, it will 
not only be easily accessible for the delegates of the ISSA Mining 
Workshop and the General Assembly on the prior day, but also 
easy to combine for all visitors of the XXI World Congress on 

Safety and Health at Work and the 2017 APOSHO in 
Singapore.

Networking events and a site visit to a cement 
plant 14 September will add to the 

value of your stay.



  PAGE 9

FEATURE

Sunday 
10 September  
• Arrival in Bangkok, Thailand

• 19:00  
Come together

Monday
11 September 
• 9:00 – 15:00  

Second ISSA Mining Strategy Workshop Chair: 
Helmut Ehnes,  
Wolfgang von Richthofen

• 15:30 – 18:00  
ISSA Mining General Assembly 
Open for all members 
Including election of new Board Members

Tuesday
12 September 
• 9:00 – 18:00  

First International Thailand Conference Day 1

Wednesday
13 September 
• 9:00 – 13:00  

First International Thailand Conference Day 2

• 14:00 – 19:00 
Social program and networking

Thursday
14 September 
• 8:00 – 19:00  

Site visit cement plant

Friday
15 September  
• Departure

Subject to change

Special benefit  
for ISSA Mining Members

As an advantage for ISSA Mining 
members, board and lodging will be 

covered during the week of  
the Thailand events.

If you are planning to attend,  
please let us know as soon  

as possible by mail to  
helmut.ehnes@bgrci.de

FIRST INTERNATIONAL 

THAILAND  
VISION ZERO CONFERENCE

12 – 13 September 2017

Bangkok, Thailand

Program Overview 

Photo credit:©goldquest - stock.adobe.com, ©fantastic48 - stock.adobe.com
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The scientific program of the confer-
ence in Odense, Denmark, will cover 
major topics of interest related to 
current research and solution imple-
mentation in occupational health and 
safety (OHS) in mining. The con-
ference aims to promote the dissemi-
nation of findings from local and 
global research. The conference and 
workshop will focus on health and 
safety issues, the work environment, 
and sustainable alternatives for 
reducing mining-related health 
effects and environmental pollution. 
The program will encompass pres-
entations during the conference and 
special training on selected topics 
during the workshop.

This event is aimed at researchers (junior 
and senior), occupational health practi-
tioners working or interested in OHS in 
mining (health care workers, 
occupational/ industrial hygienists, SHEQ 
managers and specialists), social security 
managers and representatives from 
governmental departments, regulatory 
authorities, employers, employee unions, 
industry, academic institutions and 
professional societies.

The conference and workshop are 
organized by the ICOH Scientific 
Committee on Mining Occupational 
Safety and Health (SC MinOSH) and the 
Nordic Institute for Advanced Training in 
Occupational Health (NIVA), co-hosted 
by ISSA Mining.

DENMARK

Conference Topics 

• Surveillance, diagnosis and preven-
tion of occupational diseases and 
injuries

• Occupational diseases in Mining – 
Noise induced hearing loss, muscu-
loskeletal disorders, pulmonary 
diseases, stress, toxic effects of 
hazardous substances (e.g. heavy 
metals, chemical, dusts), cancer

• Special health issues affecting 
women and children in Mining – 
Intoxication, adverse effects on 
reproductive health and early-life 
development, child labour

• Community health – Effects of 
pollution and exposure to hazardous 
substances in mining communities, 
worldwide

• Working conditions and safety in 
formal and informal mining

• Exposures, hazards and prevention

 

Workshop Topics 

The workshops will provide in-depth 
information (theoretical and practical) 
on some of the more relevant issues in 
OHS in mining, by means of sharing 
experiences, case studies and practical 
guidelines for prevention.

• Pneumoconiosis

• Toxic effects of exposure to heavy 
metals

• Practical tools and methods for 
prevention

ISSA Mining sharing  
keynotes, workshop

A two hour ISSA Mining workshop on 
VISION ZERO will be conducted 24 
August by Mrs Bettina Nickel (CEO of 
Nickel Basalt, a midsize quarrying 
company), Mr Matthias Stenzel (Senior 
Consultant ISSA Mining) and Mr Helmut 
Ehnes, Secretary General ISSA Mining.

ISSA Mining will deliver two keynotes:

• Ulrich Meesmann, President of ISSA 
Mining: “VISION ZERO: Yes we can! 
- Prevention in Mining”

• Helmut Ehnes, Secretary General of 
ISSA Mining: “VISION ZERO – the 
Future of Health & Safety in 
Mining”.

The international event will run  
22 – 25 August 2017 in Odense, 
Denmark.

ISSA Mining members will benefit 
from a significantly reduced 
registration fee.

Comprehensive information on the 
conference program, networking 
opportunities and registration at the 
official congress website:

LINK

https://niva.org/conference/mining/

OCCUPATIONAL  

HEALTH AND SAFETY  

IN FORMAL AND  

INFORMAL MINING  

CONFERENCE

22.8. – 25.8.2017

Odense, Denmark

International Scientific Conference and Work-
shop on Occupational Health and Safety in  
Formal and Informal Mining
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MINESAFE 2016 SOUTH AFRICA: STRIVING FOR ZERO HARM

Sharing ideas on safety, health and the environment

The MineSAFE 2016 conference ran 
31 August to 2 September 2016 in 
Johannesburg, South Africa, focusing 
on improving health, safety and the 
environmental impact in the mining 
and metallurgy industry and high-
lighted actions to be taken. 

The conference brought together 
managers, representatives of the 
Chamber of Mines, Unions and health 
and safety practitioners at all levels from 
the industry to share best practice and 
successful strategies for zero harm and 
a value-based approach to health and 
safety. Main challenges in the mining 
industry such as logistics, energy and 

safety of employees, contractors and the 
communities were in the focus of the 
presentations.

ISSA Mining Secretary General Helmut 
Ehnes delivered the keynote  
“VISION ZERO – The New Global 
Prevention Strategy: Mining Goes 
Ahead” highlighting the work of ISSA 
Mining in a global context and seized 
the opportunity to engage with the 
major leaders in the South African 
mining industry. 

MineSAFE 2016 was organized by the 
Southern African Institute of Mining and 
Metallurgy, the Association of Mine 
Managers of South Africa, the South 
African Colliery Managers Association 
and the Mine Metallurgical Managers’ 
Association of South Africa MMMA.
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270 INTERNATIONAL MINES RESCUERS 
LEARN AND COMPETE AT IMRC CANADA 
2016

“Build It and  
They Will Come”

While attending “IMRC Poland 2014” 
in Katowice, Alex Gryska as the 
General Manager of Ontario Mine 
Rescue was asked if Canada would 
consider hosting the next Interna-
tional Mines Rescue Competition 
(IMRC). After numerous email and 
phone calls while still in Poland, 
Candys Ballanger-Michaud, President 
of Workplace Safety North and 
Ontario Mine Rescue, was in agree-
ment and thrilled with the proposi-
tion however several conditions 
including approval from the Board of 
Directors would need to be met. 
Although the more than 500 guests 
attending the awards banquet Poland 
were a little disappointed that there 
was no 2016 competition host nation 
announced … they knew there was 
hope.

Fast track the calendar to August 2016 
after thousands of hours of hard work by 
countless staff and volunteers “IMRC 

Canada 2016” in Sudbury Canada was 
finally a reality. During the opening 
ceremonies Alex Gryska, Secretary 
Treasurer of the International Mines 
Rescue Body, welcomed the 27 mine 
rescue teams from 13 nations by saying 
“Mining people know that the mines 
rescue is the most dangerous work 
associated with mining. We also know 
that mines rescuers need to have special 
qualities including being courageous 
and having a deep respect for human 
life. Not surprisingly these are common 
principles held by all mine rescue 
organisations everywhere in the world.”

Ted Hanley, General Manager of Ontario 
Mine Rescue, was the architect of the 
competition embracing fundamental 
principles including realism while 
performing challenging tasks all with 
intent of ensuring learning takes place 
while being assessed by judges from 
across Canada and around the world. 
IMRC Canada 2016 consisted of six 
events including a technician compe-
tition, first aid contest, high angle 
rescue, theory testing, underground 
fire-fighting and an underground 
simulation. Overall winners were 
selected from weighted scoring of the 
combined individual team events.

A total of 183 gold, silver and bronze 
medals was presented to first, second 
and third place finishers in each event 
which included the following:

Overall Winner:

• First – Canada, Kirkland Lake Gold

• Second – Ireland, Boliden Tara 
Mines

• Third – Poland, KGHM White Eagles

Emergency Underground 
Scenario:

• First – Canada, Kirkland Lake Gold

• Second – Canada, Compass 
Minerals, Goderich Mine

• Third – Ireland, Boliden Tara Mines

Firefighting:

• First – Poland, Bytom

• Second – USA, MSHA Mine Emer-
gency Unit No. 1

• Third – Canada, Cameco McArthur 
River

IMRC Medals that were awarded to event winners

Alex Gryska, Secretary Treasurer of the 
International Mines Rescue Body, 
welcomed the 27 mine rescue teams 
from 13 nations at the IMRC 2016 
opening ceremonies.
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First Aid:           

• First overall – Australia, Peabody 
Energy Wambo Coal

• Second overall – Ireland, Bolden 
Tara Mines

• Third overall – Canada, Cameco 
McArthur River

High Angle Rope Rescue:

• First overall – Poland, KGHM 
White Eagles

• Second – Canada, Cameco 
 McArthur River

• Third – Canada, Vale Sudbury  
West Mines

Theory:       

• First – Canada, Compass Minerals, 
Goderich Mine

• Second – Goldcorp Americas

• Third – Canada, Vale Sudbury West 
Mines

Technician:

• First – Russia, EMERCOM

• Second – China, Shaanxi Coal and 
Chemical Group

• Third – USA, MSHA Mine Emergency 
Unit No. 1

Some of the compliments 
relayed to organisers from 
participants, judges and 
observers included:

“You can be proud of all you have 
accomplished!”

 “Congratulations for this amazing 
event.”

“Congratulations on an excellent mine 
rescue competition. You have set the bar 
high for the next one.”

“Great event!”

“It was a great experience for the 
Quebec mine rescue to participate of 
that event.”

“What a fantastic job! Having been 
involved as a participant, congratula-
tions and thank you.”

“Congratulations again for putting on a 
great mine rescue contest! I finally got 
to see all the great things that you guys 
do in Canada! Our team loved it!”

“IMRC Canada 2016” was unique in 
many respects. It attracted the number 
of teams at an international mine rescue 
competition. For the first time, there 
were several women in competition 
which is common in Canada however not 
in most foreign jurisdictions furthermore 
there was a woman on the overall 
winning team. Most events were realistic 

set in authentic settings including 
underground firefighting and a simulated 
response to an underground emergency 
situation. And of course a high angle 
rescue event that was conducted in the 
spectacular Dynamic Earth cavern.
 
Learning from such a large cross section 
of 270 international mines rescuers is 
invaluable. Dr Sandra Dorman of the 
Centre for Research in Occupational 
Safety and Health collected data relating 
to Physiological Factors of Mine Rescue 
Volunteers which she plans to use to 
prepare a paper and present at the 
International Mines Rescue Conference 
(IMRB Russia 2017). 

LINKS

http://imrc2016.ca/ 
 
https://www.flickr.com/
photos/imrc2016/albums

Polish team preparing to enter portal of the mine where the fire fighting event was 
being held.

The team of Canadian Kirkland Lake Gold became the IMRC 2016 Overall Winner

Photo credit: Canada Photo
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DELEGATION OF THE CHILEAN INDUSTRY VISITS GERMANY

Mining competence across continents:  
Chilean managers  connect to German businesses

A delegation comprised of 15 mana-
gers  of the Chilean industry and ISSA 
Mining partner Mutual de Seguridad 
CChC visited mining operators and 
suppliers in Germany from 6 – 17 
September 2016.

The delegates looked into the dual 
training system of German business 
(combined learning on the job and at 
vocational academies) and into specific 
mining qualification at the RAG Mining 
Training Center Recklinghausen. German 
suppliers for the mining industry were 
gladly delivering answers for Chilean 
requirements. Among the visited small 
and medium-sized enterprises were 
“Bochumer Eisenhütte Heintzmann 
GmbH & Co KG” in Bochum (mine 
support), SMT Scharf AG (transport), 
Neuhäuser (transport and drilling 
technology), CFT GmbH Compact Filter 
Technic (dedusting and filtering), and 
GTA Maschinensysteme GmbH (Opera-
tions on the second hanging wall to 
deskew equipment density).

The Prosper Haniel mine of RAG opened 
for a mine visit and gave insight into 
highly successful safety and health 
measures as well as the pursue of the 
VISION ZERO prevention approach by 
German coal mining corporation RAG. 
RAG’s mine rescue preparedness was 
demonstrated at the “Pluto” station.

Well qualified and motivated staff with 
high competence to independently find 
solutions impressed the delegation 
throughout the extensive tour through 
Germany.

VISION ZERO and Critical 
Control Management  
in focus
The delegation seized the opportunity to 

join the First VISION ZERO Europe 
Conference, spanning three days 7 – 9 
September 2016 at the Georg Agricola 
University in Bochum, Germany. Part of 
this was attending the pre-conference 
seminar “Critical Control Management –  

The Next Phase In Managing Industry 
Operational Risks” by Jim Joy from 
Australia and side events including visits to 
the RWE power plant Gersteinwerk in the 
town of Werne and the “DASA” Working 
environment exhibition in Dortmund.

Dedusting was discussed at CFT GmbH Compact Filter Technic ...

… and transport at SMT Scharf AG
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VISION ZERO:  
Top level delegations from Chile and Germany exchange

Exchanging on strategic approaches in 
prevention and occupational accident 
insurance schemes was in the focus of 
a top ranking delegation from Chile 
visiting Germany in May 2017.

Lorenzo Constans, President of the Board 
and Cristian Moraga, CEO of Mutual de 
Seguridad Chile and ISSA Mining Vice 
President met with representatives of    
BG RCI Germany for a strategic exchange 
on peer level. Both institutions are 
responsible for prevention and rehabilita-
tion in their respective countries. Next to 
strategic approaches, the top managers 
demonstrated examples such as the  
“12 LIFESAVERS”, compact advice BG RCI 
derived from the analysis of more than 
300 fatal work accidents. The clear 
messages for operational managers and 
employees alike found great interest on 
the Chilean side, offering a huge portfolio 
of prevention measures as well and facing 
very similar challenges such as reaching a 
large number of small and medium-sized 
enterprises.

With the VISION ZERO Strategy being 
pursued by both providers, Mutual de 
Seguridad and BG RCI exchanged 
experiences and gave updates in transfer 
methods.

Lorenzo Constans (2nd right) at the awarding ceremony of the 
“VISION ZERO Award Work – Safety – Health”

Ergonomic challenges: Christof Schneider explained how baggage handlers are facing confined spaces 
and constrained positions in the “belly” of an airplane as miners did in the last century.

The array of discussion included a wide 
array of topics, including the role of Social 
Accident Insurance Providers in preven-
tion, the connection between Social 
Health Insurance and Social Accident 
Insurance, mental health and occupation-
al diseases, mine closure processes and 
emergency management.

Safety and health at an  
air traffic hub:  
The FRA Backstage Tour

Deputy Director Safety Christof Schneider  
welcomed the delegates to Fraport. The 
Fraport AG Frankfurt Airport Services 
Worldwide operates the Frankfurt/Main 
airport and holds interests in the opera-
tion of other airports around the world. 

Safety and health for the employees is 
connected to operations of a workforce of 
80,000 in 250 companies. 

Mr Schneider introduced the ground 
handling operations and explained 
Fraport’s interconnected systems as well 
as equipment to lessen the physical strain 
employees are experiencing.

Guests of honor at 20th  
anniversary event
The members of the Chilean delegation 
were the guests of honor at the awarding 
ceremony of the “VISION ZERO Award 
Work – Safety – Health” in Frankfurt   
5 May (see page 42). Lorenzo Constans 
handed over the Organization Award.

Photo credit: Armin Plöger
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ISSA MINING AT 24TH WORLD MINING CONGRESS, RIO DE JANEIRO, BRAZIL

Go for Gold!

4,000 visitors attended the 24th 
World Mining Congress, 18 – 21 
October 2016 in Rio de Janeiro, 
Brazil, bringing together mining 
stakeholders from 43 different 
countries. Reason enough for ISSA 
Mining to run a symposium as in 
previous World Mining Congresses.

The 2016 “ISSA Mining Symposium on 
Safety and Health in Mining: Accidents – 
Fatalities – Diseases: Daily Business or a 
Need to Change?” ran 19 October and 

explained the VISION ZERO Strategy as 
well as the 7 Golden Rules Concept to 
implement the strategy. Speakers from 
different countries gave examples how 
they face challenges in safety and health 
in mining operations.

In his Opening Address ISSA Mining 
President Ulrich Meesmann recalled the 
2016 Summer Olympics which ended in 
the same city two months prior to the 
24th World Mining Congress. The 
location is not the only match between 

the two major events, Mr Meesmann 
stated.

In his address he explained:

“And while we talk about safety and 
health in mining today, we notice 
similarities between the two international  
events happening this year in Rio. As in 
athletics, we need a motivated attitude, 
the will to make it and the right prepa-
ration to succeed in safety and health. 

The panelists with Cláudia Pellegrinelli of Program MinerAção (5th from right).

“Accidents – Fatalities – Diseases: Daily Business or a Need to Change?”: ISSA Mining’s symposium on 
Safety and Health in Mining generated large interest in the expert audience from around the world.
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We also know a variety of disciplines, as 
in the Olympic Games. Ours are called 
differently, though; our disciplines in 
safety and health are 

• Leadership
• Hazard identification
• Targets
• A Safe system
• Safe equipment
• Qualification
• People 

Together they are what we at ISSA Mining 
call the “7 Golden Rules to implement 
the VISION ZERO strategy”.

[...]

Many mining corporations show excel-
lent scores in safety and health; many 
reach Bronze status, some reach Silver 
and there is champions already at Gold. 
And this is where we notice a substantial 
difference to athletes: In safety and 
health, we do not compete against each 
other; one company’s win is not another 
one’s loss.

On the very contrast, working together, 
learning from each other what helps us 

all to reach Gold. If the miners whose 
well-being is entrusted to us return safely 
home to their families every single day, 
we are at the finish line. If we learn from 
the champions and reach their level, the 
Gold medal does not turn over from one 
to another, but doubles. This is what we 
would like to promote: Disseminating 
successful concepts in mining safety and 
health.

The motto of the Rio Olympics was  
“A New World”. Let us adapt this idea in 
safety and health at work! Let us work 
towards a new world without severe 
accidents at work, without people falling 
gravely ill due to their working condi-
tions. What can be done towards this? 
You will hear from the speakers in this 
session, of course, and their reports, 
their initiatives are the tip of the iceberg. 

I am inviting you to join us in our work 
towards “VISION ZERO”, towards “A New 
World”, a safe world of work.”

In his Keynote “VISION ZERO & 7 Golden 
Rules – The New Global Prevention 
Strategy for Safe, Healthy and Sustainable 
Mining”, ISSA Mining Vice President 
Cristian Moraga explained what tools and 
strategic options ISSA Mining has to offer. 

Fernando Borja, ISEM Peru, discussed 
Peruvian mining perspectives in his talk 
“VISION ZERO Accidents at 2021” – 
Strategies to Reduce Fatal Accidents at 
Peruvian Bicentennial”.

The OH&S philosophy, Visión Zero and 
wellness programs at Grupo Progreso 
Guatemala were introduced by Dr 
Roberto Hermosilla of Cementos 
Progreso S. A.

Manuel Guerra, MD, director of the 
center for services on Health and Safety 
for Mining, Mutual de Seguridad, Chile, 
discussed mining in high altitude with its 
challenges for health.

A panel discussion with Cláudia 
 Pellegrinelli of Program MinerAção 
 concluded  ISSA Mining’s symposium.

LINK

http://www.ibram.org.
br/150/15001002.asp?ttCD_
CHAVE=263371

Going for Gold together in safety and health, and everyone winning: 
ISSA Mining president drew  parallels between the WMC 2016 and the Olympic Summer Games.
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The Safety and Health at Work 
Promotion Association (Thailand), in 
short SHAWPAT, cordially invited 
Helmut Ehnes, Secretary General of 
ISSA Mining to give a special address 
at a VISION ZERO Workshop in 
Thailand. This workshop with the 
theme of “Towards Sustainable Safety 
Culture of Prevention – The VISION 
ZERO Strategy” was organized by 
SHAWPAT, on 16 June 2017, at 
Chaophya Park Hotel, Bangkok. 

The visit to ISSA Mining’s Thai 
member 15 – 18 June 2017 also gave 
opportunities for strategic discus-
sions and the design of the Septem-
ber First International Thailand 
VISION ZERO Conference.

Strong commitment to VISION ZERO in Thailand

Champions in safety and 
health
SHAWPAT, a member of ISSA Mining, is 
celebrating its 30th Anniversary this year 
and the Workshop is one of many 
activities that SHAWPAT has been 
organizing to commemorate this 
auspicious year. The association invited a 
number of Thai enterprises which have 
achieved national awards as the most 
outstanding enterprises on OSH to learn 
about the VISION ZERO Strategy and the   
7 Golden Rules. As many as 33 Thai 
enterprises and organizations and over 
90 participants attended this workshop.  

Self-Assessment on 7 Rules 
and Commitment to VISION 
ZERO family
The workshop commenced with an 
opening address by Dr Chaiyuth Chaval-
itnitikul, the President of SHAWPAT and 
followed by Mr Helmut Ehnes’ Special 
Address on “The Beginning and Success 
Stories of VISION ZERO Strategy and 7 
Golden Rules”. During the afternoon 
session, the 7 Golden Rules Guide of 
ISSA Mining was explained in more 
details and in Thai language by Associ-
ate Professor Dr Chalermchai Chaikitti-
porn, the Vice President of SHAWPAT. All 
participants conducted a self-evaluation 

The representatives from the 
industry and institutions expressed 
to see a strong potential for preven-
tion in ISSA Mining’s approach.
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by loading a 7 Golden Rules evaluation 
form from a Google Application.

Sound feedback by Thai 
industry

In a panel the three invited speakers 
were giving final remarks and answered 
questions from the audience. Most of the 
representatives from Thai enterprises 
had shown their interest and enthusiasm 
towards this new OSH concept. More 
than half indicated their intention to join 
the VISION ZERO Family and contribute 
towards the development of VISION 
ZERO in Thailand. The remaining 
representatives would get back to discuss 
with their superiors and would again 
confirm their decisions by 23 June. 

For those who decided to join the Thai 
VISION ZERO Family would be again 
invited to attend another continuing 
Workshop on 4 July and receive full 7 
Golden Rules Guides in both Thai and 
English. They could then go back and 
subsequently implement the 7 Golden 
Rules in their own workplaces. A number 
of those enterprises which have good 
success in implementing the VISION 
ZERO and 7 Golden Rules would then be 
invited to make their presentations at 
the “First International Conference on 
VISION ZERO Thailand 2017”, to be held 
in Bangkok during 12 – 13 September 
this year. 
 
Laying the foundation for 
VISION ZERO conference in 
September

The SHAWPAT executives and Helmut 
Ehnes designed the frame of the “First 
International Thailand VISION ZERO 
Conference” which is going to run in 
Bangkok 12 – 13 September at the 
Chaophya Park Hotel. Themed “Creating 
a Culture of Prevention for Safety, Health 
and Wellbeing at Work”, the event will 
combine international and Thai preven-
tion stakeholders.

See page 9 for details.

Dr Chaiyuth Chavalitnitikul President of SHAWPAT, opened with his address 
“Towards Sustainable Safety Culture of Prevention – The VISION ZERO Strategy”.

Master of Ceremony Dr Dheera Phong-anant led through  
the groundbreaking event.

SHAWPAT translated the VISION ZERO Guide into Thai.

Photo credit: SHAWPAT and ISSA Mining
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Cosmonaut Sergey Volkov 
with children

ISSA Mining’s Secretary General Helmut Ehnes with Margarita Bogoslovskaia 
(center), representing ISSA Mining’s new member Skincare Innovations B.V. 
Right: Ulrike Bollmann, coordinator of the European Network Education and 
Training in Occupational Safety and Health (ENETOSH).

Russian Safety Week highlights international cooperation

The international event “Building a 
Culture of Prevention on OSH in APEC 
Economies” was embedded into the 
Third Russia Health and Safety Week. 
The Ministry of Labour and Social 
Protection of the Russian Federation 
invited CEO’s, leading experts and 
specialists in OSH to join with country 
representatives of the Asia-Pacific 
Economic Cooperation (APEC) 12 April 
2017 in Sochi, Russia.

Mr Grigoriy Lekarev, Deputy Minister of 
Labour and Social Protection, Russia, 
opened the event together with ministers 
and ministerial officials from China, 
Malaysia and Singapore as well as South 
Africa representing the BRICS countries. 
Opening remarks were also given by Mrs 
Nancy Leppink, Director of the ILO Decent 
Work Team and Country Office for Eastern 
Europe and Central Asia and Mr Hans-
Horst Konkolewsky, Secretary General of 
the International Social Security Associa-
tion (ISSA).

The international delegates shared views 
and findings in the sessions

• National strategies to promote  
a prevention culture

• Education for a culture of prevention

• Towards a corporate prevention 
culture

Helmut Ehnes delivered presentations on 
the Joint German Strategy for Safe and 
Healthy Workplaces, explaining its origin 
and structure, its embedding into the 
Strategic Framework on Health and Safety 
at Work 2014 – 2020 by the European 
Commission, the work programs, results 
and an outlook into the future design. In 
another talk, he discussed efficient 
approaches to risk assessment.

The event concluded with the APEC 
Roundtable on the promotion of a global 
prevention culture. Photo credit: 

Skincare Innovations B.V.

International manufacturer Skincare 
presented innovations in the dermato-
logical protection market in Sochi. The 
company with production sites in 
Europe and Asia is very serious about 
corporate social responsibility, 
particularly charity and ecological 
issues. In Sochi, children from an 
orphanage enjoyed an interplanetary 
VR quest and space food tasting under 

the patronage of Skincare and 
were able to meet astronaut Sergey 
Volkov. The special guest told the 
children all about the cosmonaut 
life, both on Earth and beyond. 
Skincare Innovations B.V. is a 
member of the European Safety 
Federation, and recently joined 
ISSA Mining.
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Photo credit: 

Skincare Innovations B.V.

Mining safety and health were in the focus of a five day seminar for Mongolian 
professionals.

Firsthand information on  
efficient mine rescue
At the Central German Mining Rescue 
Center of BG RCI in Leipzig, practical 
exercise in rescuing techniques, first aid 
and the use of personal protective 
equipment (PPE) were part of the agenda.

On the prevention of Occupational 
Diseases and Occupational Medicine, an 
exchange of experiences on early detec-

For the third time, a delegation from 
Mongolia joined an IAG VISION ZERO 
training on the ISSA Guidelines on 
Prevention of Occupational Risks, 
customized to the Integrated Mineral 
Resources Initiative by the German 
Federal Ministry for Economic Affairs 
and Energy.

The training took place at the Institute for 
Work and Health (IAG) of the DGUV from 
23 – 27 January, 2017. The delegation 
consisted of 12 employers’, workers’ and 
governmental representatives including 
the Deputy Minister of the Mongolian 
Ministry of Labour and Social Protection. 
This formation fostered social dialogue on 
occupational accident insurance and 
workplace safety in mining. The training 
was planned and performed by IAG 
involving the German Social Accident 
Insurance Institution for the raw materials 
and chemical industry (BG RCI) and ISSA 
Mining.

ISSA Prevention Guidelines and VISION ZERO Training  
for Mongolia 2017

Heiko Petrasch, Deputy Manager of the Central German Mining Rescue Center of 
BG RCI in Leipzig (center) with the Mongolian delegation.

Photo credit: Institute for Work and Health (IAG) 

of the DGUV

tion and intervention in the mining sector 
was conducted.

BG RCI introduced the implementation of 
the ISSA VISION ZERO strategy in the 
mining industry.

Another opportunity to take home valuable 
insight arose at the Colloquium on Sustain-
able Mining at Geo Competence Centre in 
Freiberg.

The program

• ISSA Guidelines on Prevention of 
Occupational Risks

• Framework and institutional 
settings for prevention: Defini-
tion of prevention and Occupa-
tional Safety and Health (OSH) in 
Germany and Mongolia

• Prevention activities and 
services: Labour inspection and 
consulting in Germany and 
Mongolia

• Consulting services – Risk assess-
ment: Overview on principles of 
prevention and the hierarchy of 
protection measures

• Addressing specific risks:

• Dust

• Vibration

• Metal workplace

• Wood workplace

• Noise

• Lighting

• Research and development
• Plenary discussion: Defining strate-

gies in minimizing specific hazards in 
the mining industry

• Information and Communication: 
Campaigns as a communication tool: 
Promoting a Prevention Culture

• Ergonomics
• Incentive systems: Financial and 

non-financial incentives; Return on 
Prevention (ROP)

• Scientific cooperation and network-
ing: Managing an OSH-Institute in 
research and qualification:

• Exchange of experiences about the 
new Mongolian “OSH Centre”
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“VISION ZERO is our contribution to a better world and a more 
peaceful world”

MORE THAN 1,000 DELEGATES WORK TOGETHER AT THREE DAY OSH CONFERENCE IN INDIA

The concept of ‘VISION ZERO’ is fast 
emerging as an effective strategy to 
improve the occupational safety and 
health status worldwide and in 
achieving the goal of ‘zero accidents 
and diseases’. A global conference on 
the VISION ZERO concept ran 15 – 17 
March 2017 at Vigyan Bhawan, New 
Delhi, India.

Organized by the Directorate General 
Factory Advice and Labor Institutes 
(DGFASLI) of India, the Government of 
India, Ministry of Labor and Employ-
ment, the German Social Accident 
Insurance (DGUV) together with the 
Sections on Construction, Mining, 
Electricity and Transportation of the 
International Social Security Association 
(ISSA), the international event attracted 
some 1,200 delegates and speakers.

During the Inauguration Session, ISSA 
Mining Secretary General Helmut Ehnes 
explained on how the idea of VISION 
ZERO for mining started some five years 
ago, taking into consideration that the 
challenges for safety and health show 
similarities around the world. Since no 
lack of regulations and standards was 
found, ISSA Mining focused on the 
transfer and acceptance of tools and 
derived tools easy to understand and to 

apply anywhere: the “7 Golden Rules”. 
Mr Ehnes explained how the Internation-
al Social Security Association adapted 
this approach for all sectors of industry. 
VISION ZERO and the 7 Golden Rules are 
the chance for better international 
cooperation and understanding, 
improvement of the living conditions of 
employees and their families and 
actually an essential contribution to a 
more peaceful world, Helmut Ehnes 
stated.

Is VISION ZERO just an 
 illusion? 
The afternoon of the opening day, board 
members of ISSA’s prevention sections 
were asked on their dreams, imagination 
and wishes on VISION ZERO.

“In a world full of extensive media 
coverage, work accidents rarely find 
their way into the networks and papers”, 

noticed ISSA Mining President Ulrich 
Meesmann on this occasion. A certain 
indifference in the public perception has 
to be noticed, and a tendency to accept 
work accidents as more or less unavoida-
ble events. But does it have to be like 
that? Mr Meesmann asked. He took the 

audience on a tour through significant 
improvements in mine safety and health, 
such as in blasting, conveyor belts and 
cases of silicosis. When he left the world 
mining, he demonstrated the impressive 
safety results of the past such as in 
aviation and train traffic, and explained 
how areas still critical, such as individual 
traffic, can be transformed to a new level 
of safety and awareness, using Sweden’s 
“VISION ZERO” as an example. 

“And what about those still saying ‘But 
yet, all the way down to zero is just not 
possible” asked Ulrich Meesmann, and 
gave the answer right away: “You have 
to ask yourself how many fatalities you 
are willing to accept. How many deaths 
at work should we find okay, say in 
Germany with a working population of 
some 40 million? Are 300 fatalities per 
year acceptable? ‘Sorry ma’am, your 

Lighting the fire for prevention: M. Sathiyavathy, 
Secretary Labour and Employment, Eva-Marie 
Höffer (German Social Accident Insurance 
(DGUV)), Dr Avneesh Singh, Director General of 
the Directorate General Factory Advice and Labor 
Institutes (DGFASLI) of India, Helmut Ehnes, 
Secretary General ISSA Mining, Karl-Heinz Noetel, 
Vice Chairperson ISSA Construction, Bandaru 
Dattatreya, Minister of State for Labour and 
Employment (from left).

The 7 Golden Rules to reach 
“Zero“ found a sound 
feedback in India.
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husband will never come back home 
from work, he had an accident today. 
But all in all we supply a safe working 
environment, statistically. Less? 100 
people dying per year? 50? How many 
are okay?”

“’Zero’ is without doubt ambitious, but 
there is no other way from an ethical 
point of view.” concluded Ulrich 
Meesmann, and found a vast resonance 
in the more than 1,000 experts 
following his words closely.

Mining Breakout with high 
level of competence, com-
mits to 7 Golden Rules
The Breakout “Fundamentals of OSH in 
mining and cement” 16 March united 
presentations by 15 key stakeholders in 
occupational safety and health in the 
mining and steel industry from Asia 
and Europe. This part of the conference 
attracted 250 delegates and generated 
the highest interest among the differ-
ent topics discussed at Vigyan Bhawan.

“The quality of the presentations was 
far above average”, stated Helmut 
Ehnes after the Mining Breakout. 
“Some world class companies present-
ed their successful OSH-approach, all 
speakers in Breakout B showed their 
commitment to the VISION ZERO – 
Strategy and their enthusiasm. The 7 
Golden Rules were present in all 
presentations – either directly or with 
regard to contents. The participants 
and speakers expressed their belief and 
were convinced that VISION ZERO can 
become reality.”

Helmut Ehnes explained ISSA Mining's 
7 Golden Rules, a well proven approach 
to systematically improve safety and 
health performance and reach for the 
aim of VISION ZERO. Prasanta Kumar 
Sarkar of the Directorate General of 
Mines Safety in India, discussed OSH in 
Indian mines. Disasters in mines are 
repeating on an average once in two 
years, Mr Sarkar stated, for which a 

fresh initiative is required to arrest the 
trends. In the last 16 years disaster and 
major accidents due to slope and dump 
failure in OC mine increased. Dr Roberto 
Hermosilla of Cementos Progreso in 
Guatemala discussed the holistic approach 
of health promotion and the Occupational 
Health and Safety Philosophy towards 
VISION ZERO and the Wellness Programs 
at Grupo Progreso. Dr Hermosilla 
explained the tools and the commitment 
of the board of directors and the top 
management behind the successful 
implementation.

Mr D D Tripathy of Coal India Ltd. 
introduced the OSH management of coal 
mines in India, followed by Dr Mark 
Füllemann's view on safety at work as an 
issue of daily management behavior. 
Looking back at decades of experience in 
an international cement company, the 
owner of P&E Practice & Experience from 
Switzerland explained how the manage-
ment needs to be a continuously driving 
factor for implementation, motivation 
and review. 

Prof. R. M. Bhattacharjee of the Indian 
Institute of Technology (Indian School of 
Mines) introduced the 'VISION ZERO' 
approach in the Indian Mining Sector 
with its challenges ahead and the path 
forward. His analysis focused on a 
holistic view of culture and mindset.
 
Amit Kumar of the Oil & Natural Gas 
Corporation Ltd. India talked about the 
"Systematic Risk Assessment and 
Mitigation by Applying Asset Integrity 
Management. His case study gave insight 
into the identification of major risks to 
safety and health, the analysis of the 
findings and the transfer into six 
installations. 

Dr Hans-Peter Justen spoke on the 
experience of the Quarzwerke Group in 
extending a local approach into a global 
one. The example he discussed was the 
investments and actions at the Ukranian 
Kaolin Company, with its high challenges 
in the current political situation.

José Raúl González, Chief Corporate 
Officer of Cementos Progreso, S.A.

“From payer to player”: DGUV head 
Dr Joachim Breuer opened new 
perspectives.

Bandaru Dattatreya, Minister of 
Labour and Employment.

ISSA Mining President Ulrich 
Meesmann reached the mind and 
the heart of the audience when he 
talked about his motivation on 
pursuing VISION ZERO.
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"My life, my responsibility": ISSA 
Mining's Senior Consultant Matthias 
Stenzel explained how "LIFESAVERS", 
advice for managers and employees, 
were derived from practical experience. 
The data from more than 300 fatal 
accidents during work was viewed in a 
detailed cause analysis showing when 
the risk is the highest. The result are 12 
LIFESAVERS for employees and 12 
LIFESAVERS for managers. The resulting 
LIFESAVERS summarize the conclusions 
for prevention on the operational level, 
both for employees and managers. The 
documents are available for download.

Rajeev Bora of ISSA Mining member 
Hindustan Zinc Ltd. India introduced a 
case study on the implementation of 
Zero Harm. Conducting measures such 
as town hall meetings, job specific 
training and deriving lifesaving rules, 
Hindustan Zinc found the transformation 
requires a cultural intervention as well.

The "Safety Journey" of the major 
producer Tata Steel was introduced by 
Rajeev Singhai. His insight into Tata 
Steel's safety philosophy discussed the 
aspects of risk identification, assessment 
and proactive corrective action.

Mr K Sugunakar Reddy of the Singareni 
Collieries Company Limited in India 
presented on "Deep Underground Mine 
Environmental Issues – A Case Study for 

Improving Safety & Health of Employees 
in SCCL". His talk gave insight into the 
air handling measures at the Adriyala 
Longwall project.

Mr Peter Rödel is an International OSH 
Consultant from Germany. In his lecture 
"VISION ZERO in Reality: Over 20 Years 
without Occupational Accidents in High 
Risk Industry" he explained, how the 
management of risks brought down the 
accident figures in a cement plant 
significantly and lastingly.

Ho Siong Hin of Singapore's Ministry of 

“Zero!”

15 speakers combined their exper-
tise at the Breakout “Fundamentals 
of OSH in mining and cement”

Manpower explained how Nat Steel 
Holdings Pte Ltd aims at "Total Work-
place Safety and Health" and wellbeing 
through work. The holistic approach 
combines the traditional prevention 
measures with an extended approach to 
reach the wellbeing of its workforce.

Soudip Ghosh of Awarpur Cement Works 
UltraTech Cement Limited India gave a 
presentation titled "Incident Investigation 
Process in Captive Limestone Mine –  
a Miracle Method". 

The company's Incident Investigation 
Process consists of 8 steps: 

1. Make initial response & report 

2. Form investigation committee  
(lead by line Manager) 

3. Determine the facts 

4. Determine the key factors 

5. Determine systems to be strength-
ened 

6. Recommend corrective actions 

7. Document & Communicate the 
findings 

8. Follow up
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Recommendations from 
Mining Breakout
The international delegates shared and 
combined experience, summarized in 
eleven recommendations: 

1. Safety has to include not only the 
workplace but all public and private 
sectors as well. Therefore VISION ZERO 
should address kindergarten, school, 
university and private life. 

2. We should make clear that commit-
ment to VISION ZERO is not a question 
of investment and spending money for a 
project. Successful prevention requires 
belief and attitude and in fact will save 
money. 

3. The balance between compliance 
oriented prevention and culture oriented 
prevention should be made clear. 

4. An important behavior for manag-
ers and workers for VISION ZERO is not 
to look away: "If you see something – 
say something"

5. VISION ZERO is the responsibility 
of owners, employers, managers and all 
workers. All human beings in the 

enterprise must be committed and 
involved. Families of workers should be 
involved as well as they are concerned. 

6. Machinery suppliers have as well to 
be involved in the VISION ZERO: OEMs 

deliver too often incomplete machines 
– safety devices must be installed by 
customers or paid for extra. Mining 
customers should speak with one voice 
to the suppliers worldwide! 

7. There is a need to further develop 
the perception of risk assessment from 

bureaucratic burden to a management 
tool for managers. This includes the use 
of short-time risk management tools like 
“TAKE 5”. 

8. Especially in India the lack of 
competence and skills of the workers is a 
big safety issue as well. Therefore it is 
recommended 

• To develop dual vocational training 

• To intensify regular training of all 
stakeholders at workplaces and to 
improve the quality 

• To introduce an obligatory training 
for beginners 

9. A VISION ZERO internet platform 
to share knowledge, news, experiences is 
recommended.

10. Though participants are 
convinced that India should start a broad 
implementation of the VISION ZERO 
now, there is uncertainty who could do it 
and how it could be done. 

11. Bigger advanced companies 
should play an important role to spread 
their safety culture to SME´s and contrac-
tors. Subcontractors need a specific 
focus. A specific safety-package for this 
group is suggested.

More than 1,000 delegates followed  
the presentations very closely

The three day event at Vigyan Bhawan, New Delhi 
added large momentum to international dialogue.
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ISSA Mining at 8th China International Forum on Work Safety

The International Labour Organiza-
tion (ILO) and State Administration of 
Work Safety of the People’ Republic 
China (SAWS) jointly organized the 
8th China International Work Safety 
Forum in Beijing during 27 – 29 
September 2016 in Beijing. The 
International Social Security Associa-
tion (ISSA) and the International 
Association of Labour Inspection 
(IALI) supported the event. The Forum 
aimed to provide a platform to 
identify key issues, share technical 
experiences, and explore potential 
opportunities to promote occupational 
safety and health across the globe. Vice 
Premier Ding Xiang Yang attended  the 
Forum together with other ministers, 
high-level participants from other 
countries and eminent experts in the 
field of occupational safety and 
health. 

Minister Yang Huanning, head of the State 
Administration of Work Safety, stressed 
the importance of promoting a strong 

culture of prevention and take innovative 
measures to reform work safety regula-
tions in his keynote; "We are willing to 
expand international exchanges in in work 
safety area and [...] strive to improve the 
level of work safety and the healthcare 
level of workers" Mr Huanning stated.

Ms Deborah Greenfield, Deputy Direc-
tor-General for Policy of International 
Labour Office in Geneva, Switzerland said 
in her keynote: "Let me start my remarks 
about China with the obvious: China’s 
leadership on safety and health matters. 
In fact, it is crucial. You are the world’s 
second largest economy and home to a 
quarter of the world’s workforce. And so it 
makes a difference that China has already 
ratified three OSH conventions, namely 
the Occupational Safety and Health 
Convention, No.155, the Safety and 
Health in Construction Convention No. 
167 and the Chemicals Convention No. 
170."

Prevention and preparedness 
in Mining Operations: The 
ISSA Mining Symposium
ISSA Mining conducted the Parallel 
Session 1, “Improving Safety & Health in 
Mining Operations – Controlling Major 
Risks” on 28 September together with 
the Department One of Safety Supervi-
sion, State Administration of Work Safety 
and the Department of Safety Supervi-
sion, State Administration of Coal Mine 
Safety. Chaired by Mr Xue Jianguang, 
Deputy Director General of Department 
One of Safety Supervision, SAWS and 
Helmut Ehnes, Secretary General, ISSA 
Mining, Germany, the speakers gave 
insight into findings and solutions from 
China, Germany and Chile on analytical 
approaches for prevention and con-
trolling risks from mine fires, explosions 
and slope stability issues. Mine rescue 
was covered as well from different 
perspectives.

What are the successful international 
answers to challenges in safety and 
health? ISSA Mining’s Secretary 
General Helmut Ehnes gave exam-
ples.
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Deborah Greenfield, Deputy Direc-
tor-General for Policy of International 
Labour Office.

Hans-Horst Konkolewsky, Secretary 
General of the International Social 
Security Association (ISSA).

Roberto Morrison, Manager of Sole-
tanche Bachy and representing Mutual 
de Seguridad, Chile, also explained the 
implementation of the 7 Golden Rules 
in Chile while discussing the prevention 
and control of water inrush in under-
ground works. 

The program

• Excellence for safety & health 
in mining. ISSA Mining – your 
global partner 
Helmut Ehnes, Secretary General, 
ISSA Mining, Germany

• Major challenges for prevention 
in Chinese mines by analyzing 
data from work accidents 
Ma Haitao, Senior Engineer, China 
Academy of Science and Technology

• Targeted prevention by opti
mized investigation of acci
dents and statistical findings 
Matthias Stenzel, Senior Consultant, 
ISSA Mining, Germany

• Managing risks for mine fires 
and explosions by adopting the 
TOP Principle (TechnologyOr
ganizationalPersonal)  
Thomas Rotert, General Manager in 
the Department of HSE, RAG, 
Germany

• Managing risks for mine fires 
and explosions 
Liu Zegong, Professor, Anhui 
University of Science and Technology 

• Prevention and control of water 
inrush in underground works 
Robert Morrison , Manager of 
Soletanche Bachy, Chile

• Controlling poisoning and 
suffocating  gases in mines 
Wolfgang Roehl, Manager of the 
Competence Center for Emergency 
Preparedness, BG RCI, Germany

• Stability of slopes and tailing 
dams in open pit mines 
Markus Uhlig, Scientific Assistant, 
TU Dresden, Germany

• The innovation in the field of 
emergency rescue: the assistant 
decisive system for emergency 
rescue on mine inundation 
accident 
Dr Lin Chongde, Researcher, 
BJ3DGIS Company

 
LINK

http://www.cwsforum.com/en/

Targeted prevention by optimized 
investigation of accidents and statisti-
cal findings was in the focus of ISSA 
Mining’s senior expert Matthias Stenzel.

Sun Huashan, Vice Minister of the State 
Administration of Work Safety.
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“Technology for life” and health at the work-
place: Dräger opened its local facility to the 
delegates of the China OSH Forum.

The exhibition presented a vast array of 
products for safety and health.



  PAGE 29

ASIA & PACIFIC

 
Valid OSH regulations from the participat-
ing countries were compared and dis-
cussed. The delegates found the need for 
site inspections to check machine safety 
and working conditions, the require-
ments for OSH trainers and training in 
enterprises were discussed. Another 
important issue was the financing of 
services for injured persons. The premi-
ums for the accident insurance schemes 
have to be paid by the employees. 
Problems are noticed in particular in 
respect to employees without employment 
contracts, the freelancers.

Intensive efforts are required in agricul-
ture, the delegates agreed, where high 
risks from machinery and hazardous 
substances occur. Special attention will 
also be paid to the training of young 
people; the ILO representative of Malaysia 
presented the project for Young Workers, 
"Youth 4 OSH".

The ISSA Mining project VISION ZERO was 
presented by Gerhard Czuck. VISION 

The Ministry of Labour, Invalids and 
Social Affairs of Viet Nam (MOLISA) 
invited to the International Conference 
on "Sharing experience of effective 
implementation of OSH Law in 
ASEAN". The event was organized by 
the MOLISA in close collaboration with 
the International Labour Organization 
(ILO) and the Korea Industrial Safety 
Association (KISA) and took place 4 – 
5 May 2017 in Hanoi, Vietnam. Doan 
Mau Diep, Vice Minister of MOLISA, 
thanked the about 100 participants 
from Cambodia, Indonesia, Korea, 
Laos, Malaysia, Myanmar, Singapore, 
Thailand and Vietnam for joining in 
his opening address. 

Exchange as a chance for OSH 
improvement
The conference’s starting point was the 
OSH situation in the ASEAN area with 
comparatively more accidents at work 
than in other parts of the world, even with 
fatal outcome. Severe and fatal accidents 
have increased significantly in recent 
years. The national OSH systems are to be 
strengthened and the workers protected, 
the participants expressed.

The ASEAN OSH experts exchanged 
experience in implementing occupational 
health and safety including examples of 
good practice. Special attention was paid 
to the good cooperation with the interna-
tional organizations ILO and ISSA.

ASEAN-OSHNET: Conference in Vietnam 
continues lasting cooperation

ZERO is in fact a strategy for more 
efficient prevention, the senior expert 
explained, based on seven specific 
targets. The participants were very 
impressed by the procedure and the first 
implementation successes. 

Successes accomplished, but 
much work still ahead
A total of 17 presentations were presented 
during the event. The efforts of recent 
years show a lasting impact on the health 
and safety situation at the workplaces, but 
further efforts are needed to create 
humane and healthy jobs in all areas.

Korea and Vietnam intensify 
cooperation
As a result of intensive cooperation 
between Korea and Vietnam, a letter of 
intent was signed at ministerial level 
during the event.

The representatives of the ASEAN countries, ILO and ISSA - sixth from left Vice Minister of MOLISA Doan Mau Diep.
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VISION ZERO presentation at the 44th international MEDICHEM 
Congress in September 2016

MEDICHEM was founded in April 
1972 and is affiliated to the interna-
tional commission on Occupational 
Health (ICOH). The MEDICHEM board 
acts as scientific committee of the 
ICOH in the chemical industry. The 
ICOH is a non-governmental interna-
tional organisation (NGO) capture a 
consultative status for the United 
Nations (UN), the UN Economic and 
social Council (ESOSOC) and the 
specialised agencies International 
Labour organisation (ILO) and World 
Health Organisation (WHO) of the 
UN.

Main emphasis of activities of the 
MEDICHEM is the international coopera-
tion based on occupational and environ-
mental health issues related to the 
worldwide production and use of 
chemicals. In MEDICHEM is assembled of 
specialists in occupational health and 
environmental health, such as toxicolo-
gists, safety engineers, epidemiologists, 
occupational hygienists, occupational 
health nurses etc.

 
BG RCI is represented for many years by 
the excellent engagement of Dr Maren 
Beth-Hübner (Competence centre 
Hazardous Substances and biological 
agents) in the executive committee of 
MEDICHEM.

2016 the scientific conference of 
MEDICHEM was held in Basel and the 
speakers presented outstanding contri-
butions such as by Professor Andrea 
Hartwig (President of the MAK-Commis-
sion – chemical products in the work-
place) – “Role of OELs at the MAK 
Commission” up to “Neurotoxicity of 
Pesticides” by Dr Clive Campbell. The 
speakers presented a wide range of 
relevant topics on the subject of occupa-
tional and environmental health issues.
 
BG RCI had the opportunity to present 
the new global prevention strategy of 
ISSA – the VISION ZERO (Lecture by 
Volker Neumann (Institute for the 
research of hazardous substances – Com-
petence Centre of Prevention BG RCI)). In 
2015 the heads of the government of 
the seven most advanced industrial 
nations – known as the G7 – announced 
their commitment to VISION ZERO. The 

VISION ZERO strategy is already inte-
grated in the government program in 
some countries such as Luxemburg and 
Singapore. For the successful implemen-
tation of VISION ZERO at the workplace 
the specialists in occupational health 
and environmental health of MEDICHEM 
are important multipliers to launch 
VISION ZERO in the companies. On the 
way to zero fatal accidents on work or at 
road to work and for the prevention of 
serious and fatal occupational disease 
the help and cooperation of occupation-
al health and environmental health 
experts of MEDICHEM – who employed 
partially directly in the company’s – is 
vitally necessary. They can influence the 
employees and implement better 
working conditions. 

BG RCI’s contribution – VISION ZERO – 
in Basel provided the conclusion: The 
success of VISION ZERO depends on 
committed employers, motivated 
managers, and motivated employees at 
the companies. VISION ZERO is possible. 
We are looking for additional VISION 
ZERO HEROS with whom we can make 
the vision a reality together. 

Photo credit: Maren Beth-Hübner
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Membership Application Form

ISSA Mining
c/o Berufsgenossenschaft Rohstoffe und chemische Industrie (BG RCI)
Hunscheidtstraße 18, D-44789 Bochum, Germany

ISSA Mining Section Membership

Ms. Mr.

Title / First Name / Surname

Address Institution

Address private

Telephone

Fax

E-Mail

Membership category:

 Ordinary Member   Annual subscription: 500 CHF
 
 Corresponding Member   Annual subscription: 100 CHF 

Place / Date / Signature
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Odessa: Delegates of international conference 
believe in VISION ZERO

Most of us will bring Ukraine in 
contact with a tense relationship to 
their neighbor Russia; nevertheless 
the process of improving the stand-
ards in occupational safety and 
health continues. At the IV Interna-
tional Conference “Industrial Safety. 
Best Practice – 2016” from 3rd to 5th 
October 2016 in Odessa, ISSA Mining 
could spread the word on VISION 
ZERO and the 7 Golden Rules.

As in previous years, the event was 
hosted by Andrian Galach, Chief Editor 
of the Industrial Safety Magazine. 
During three conference days he 
constituted a magnificent mixture of 
modern OSH subjects, addressed to the 
whole Ukrainian industry. Political input 
and social aspects were represented as 
well as technical information and Best 
Practice.

Among the more than 150 participants 
were delegates from the Ministry of 
Labor from Ukraine and Lithuania, the 
Ministry of Energy and Mining of 
Ukraine and also labor inspectors from 
Poland and Germany. A huge input of 
Metinvest Holding, the largest producer 
of iron ore raw materials and coking coal 
in the Ukraine, gave the event a strong 
mining character. Also aboard was the 
supplying industry, i.e. ISSA Mining 
member DEZEGA. The provider of rescue 
and escape respiratory technology 
underlined that severe accidents still 
occur even if the company provides 
safety equipment to the workers. Regular 
practice is necessary!

Caterpillar, SHELL and PepsiCo were among the award winners of the Second Ukrainian Film Festival “Safe work – 2016”
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Photo credit: courtesy of Andrian Galach, Industrial Safety Magazine, Ukraine

Kai Rabald introduced ISSA Mining’s 
approach to more than 150 experts 
in Odessa.

VISION ZERO and the 7 Golden 
Rules found large interest across all 
sectors of industry.

The site visit to one of the largest stevedoring companies in Ukraine added 
practical insight into OSH on the job.

The practical nature of the conference 
was substantiated with an excursion to 
an industrial port in the north of Odessa, 
were everybody could realize the 
importance of the raw material sector in 
the Ukraine and a growing level of OSH 
in this area. Another example of the 
practical relevance was the ceremony of 
the Second Ukrainian Film Festival “Safe 
work – 2016” that honored short films 
produced by the industry on several 
themes of OSH. Award winners were i.e. 
Caterpillar, SHELL and PepsiCo.

“The report of ISSA Mining’s 7 Golden 
Rules has caused great interest among 
the participants and became one of the 
major components that have shaped the 
success of the event”, Mr Galach com-
mented on the presentation given by 
ISSA Mining consultant Kai Rabald.

When the host asked the delegates after 
the presentation if they believe that 
VISION ZERO is a realistic aim, the vast 
majority opted for “yes”. Direct feedback 
was also given by representatives of the 
raw material industry, the chemical 
industry, the construction sector, and 
PPE suppliers.

Intensifying cooperation

After a meeting with ISSA Mining 
Secretary General Helmut Ehnes five 
years ago Mr Andrian Galach stated he 
became excited about the idea of VIZION 
ZERO and wanted to be a part of it. ISSA 
Mining was very pleased to welcome Mr 
Andrian Galach as a new member on the 
occasion of the Odessa conference. 

To him the exchange of knowledge and 
experience with international partners is 
necessary for the process in the Ukraine; 
especially to show examples of Best 
Practices is an important factor. Even 
under the recent political circumstances 
it is important to improve in the area of 
Occupational Safety and Health, Mr 
Galach said: “The life of a worker counts 
as much as the life of a soldier.”
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VISION ZERO EUROPE CONFERENCE:

A Major Step Forward for VISION ZERO

Implementing VISION ZERO also 
means exchanging ideas beyond 
national boundaries. This was the 
guiding principle for the first VISION 
ZERO Europe Conference (VIZE) that 
was held in Bochum/Germany from 7 
to 9 September 2016. The debut 
event united 260 delegates from 22 
countries and 69 presentations – thus 
proving such a success that it has laid 
the foundations for a series of VISION 
ZERO conferences going forward. 

In its new event format the VISION ZERO 
Europe Conference (VIZE) aimed at 
achieving better health and safety 
standards in the mining, quarrying, 
aggregates and cement industries. It also 
provided the organisers with an opportu-
nity to present the new ISSA concept. 
And when it comes to mining can there 
be a better venue for the event than 
Bochum? During the twentieth century 
this town in the heart of the Ruhr 

coalfield had more coal mines than 
anywhere else in Europe. A century ago 
there were more than 70 pits in this 
area alone. And even though the last of 
these, Hanover colliery, ceased opera-
tions in 1973, Bochum is still very much 
linked to the coal industry. The confer-
ence opened in the German Mining 
Museum, which attracts several hundred 
thousand visitors every year and is one 
of the largest museums in the German 
state of North Rhine-Westphalia. The 
conference venue itself can look back 
on a long tradition: the Georg Agricola 
University of Applied Sciences (THGA) 
was first established as a School of 
Mines exactly 200 years ago. Mine 
deputies and overmen were trained 
here until 1993 and today the Universi-
ty has more than 2,000 students taking 
courses such as geological engineering, 
mining and technical business manage-
ment.

How to identify the most critical 
risks? Jim Joy from Australia 
explained in his full day seminar.

Bochum is a town with a long mining tradition, as also visible in the German 
Mining Museum where VIZE Europe opened.
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In opening the conference the President 
of the University, Prof. Dr Jürgen 
Kretschmann, also referred to the mining 
traditions associated with both the town 
and the university. Many of the dele-
gates used the breaks in the proceedings 
to visit the anniversary exhibition where 
many objects dating back over 200 years 
of mining and academic history were on 
display. The THGA has also been playing 
its part in accident prevention and ten 
years ago was the first German universi-
ty to offer a course on operational safety 
management in which students are 
provided with work-based skills on 
integrated personal and safety manage-
ment.

Next to the THGA, VIZE was driven by 
the International Section for Prevention 
in the Mining Industry of the ISSA 
(International Social Security Associa-
tion), the BG RCI (German Social 
Accident Insurance Institution for the raw 
materials and chemicals industry), INAIL 
(Italian Insurance Institute for Employ-
ment Injuries) and Zakład Ubezpiecze´n 
Społecznych (the Polish Social Insurance 
Institution - ZUS). Special thanks are 
also due to other generous sponsors of 
the conference, including RAG Aktienge-
sellschaft and Messe Düsseldorf, which 
will be organising next year’s Safety and 
Health Expo A+A in Germany.

While the conference had the word 
“Europe” in its title, in actual fact those 
attending came from every corner of the 
globe, the event organisers being keen 
also to attract to Bochum accident 
prevention experts from the developing 
and transition countries. This was why 
the decision was taken not to charge an 
entry fee. In the words of Helmut Ehnes, 
General Secretary of ISSA Mining, “The 
financial support we received meant, i.e., 
that experts from Mongolia and Iran 
were able to attend the conference. And 
large delegations from China and Chile 
also came. This diversity is very impor-
tant for us.” Specialists from Australia, 
South Korea, Singapore and Guatemala 
also came to present the industrial safety 
concepts employed in their homelands, 
while nearer home there were experts 

from the Czech Republic, Luxembourg 
and Russia. It had been apparent in the 
run-up to the conference that the event 
was attracting significant international 
interest: In his welcoming address Ulrich 
Meesmann, President of the ISSA Mining 
Section and Executive Board Member of 
the BG RCI, revealed that the call for 
papers had attracted more than 50 topic 
proposals from 17 different countries.

In his keynote address Hans-Horst 
Konkolewsky, the General Secretary of 
the International Social Security Associa-
tion (ISSA), presented his vision of a 
holistic, people-centred accident 
prevention strategy. The ISSA has 
developed a three-dimensional 
model for this in which the three 
pillars of workplace risk prevention, 
health promotion and return to 
work interlock and complement one 
another. The ISSA is also working 
on a global approach to imple-
ment the VISION ZERO strategy. 
Konkolewsky concluded by 
looking ahead to the 21st World 
Congress on Safety and Health at 
Work, which is to be held in 
Singapore in 2017.

Helmut Ehnes, the General 
Secretary of ISSA Mining, used 
his speech to present the 7 
Golden Rules for VISION 

260 delegates from 22 countries came together in 
Bochum, Germany on the occasion of the VISION ZERO 
Europe Conference.

www.vize-europe-conference.de

1ST VISION ZERO  EUROPE CONFERENCE

7 – 9 SEPTEMBER 2016Technische Hochschule  Georg Agricola – Bochum – Germany
A working environment without serious accidents and 

 diseases? How can we reach these ambitious targets in 

 Mining, Quarries, Aggregates & Cement Industries?50 speakers from 17 countries will give answers at the
international  „1ST VISION ZERO EUROPE CONFERENCE“
(VIZE Europe), presented by a European network of
occupational safety and health experts.

Further information and registration
www.vize-europe-conference.de
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the same way to altercations with our 
boss. These theories have been used to 
derive a number of “don’ts” that 
managers can abide by to reduce the 
stress factors. As Prof. Schmidt pointed 
out, a healthy management style means 
being transparent, reducing the pres-
sures of work, conserving resources, 
showing appreciation and taking an 
interest in and being inclusive towards 
members of staff.

Sidey Castillo presented the fitness 
programme that has been introduced by 
Grupo Progreso, a cement manufactur-
ing company from Guatemala, in order 
to improve the health of its workforce. 
The company provides its employees 
with monthly healthcare workshops, 
medical examinations and sporting 
activities and the in-house magazine 
follows-up these stories by publishing 
before-and-after photos of weight-loss 
success stories. Those taking part also 
get regular tips via text messaging. 
While participation is voluntary, more 
than a thousand employees have already 
passed through the programme.

Li Wanjiang, Deputy Administrator of the 
State Administration of Coalmine Safety, 
China, described current developments 
in health and safety in the Chinese 
mining industry and presented the 
future prospects in this area. Bolortuya 
Ganbaatar from the Occupational Health 

Research Center, Mongolia reported on 
how a culture of risk prevention was 
being developed in the Mongolian 
mining industry.

The session themed “Learning from 
accidents and incidents” showed just 
how crucial it is to carry out a thorough 
analysis of workplace accidents. Experts 
from Germany, Italy, Poland and South 
Africa presented various analysis options 
and reported on measures that can be 
put in place on the basis of the findings 
obtained.

Best practice examples of how VISION 
ZERO can be implemented on the 
ground were put forward by a number of 
speakers, including Joachim Löchte 
(RAG), Dr Thomas Lautsch (DBE - Ger-
man Service Company for the Construc-
tion and Operation of Waste 
Repositories) and Dr Bettina Nickel, 
Managing Director of the basalt mining 
company Nickel GmbH & Co. KG.

On the day before the conference 
opened delegates were given an oppor-
tunity to visit the RWE-operated 
Gersteinwerk power station. The day’s 
itinerary also included a tour of the 
DASA Working World Exhibition in 
Dortmund where visitors can immerse 
themselves in twelve different working 
environments. 

ZERO. He also brought the conference 
up-to-date on the findings of an analysis 
of fatal accidents that was carried out by 
the BG RCI, and the specific risk-preven-
tion actions resulting therefrom. This 
study showed that experienced workers 
in the 45 to 55 age bracket ran the 
highest risk of suffering a fatal accident 
because their daily routine tended to 
make them inattentive and careless. 
Fatalities were mainly caused by acci-
dents involving vehicles and heavy 
machinery. The safety campaign “LIFE-
SAVERS” was launched in order to raise 
the awareness of management and 
workers to these dangers.

The individual sessions were divided into 
theme modules. In one session themed 
“Worker’s Health & Leadership” Prof. Dr 
Burkhard Schmidt of the University of 
International Management presented the 
results of an analysis that was carried out 
of the stress system. Stress – whether 
perceived objectively or subjectively – is 
increasingly seen as being responsible 
for accidents and illnesses. Many 
different factors can lead to stress. As 
Prof. Schmidt explained, people often 
cannot react appropriately to the various 
factors involved here. According to his 
theories, while our lives have developed 
as civilisation has advanced, our stress 
system has not and is in fact still 
designed to resist attacks from preda-
tors. And our body responds in exactly 

Where to from here? The hosts of the VIZE Europe discussed 
the future steps towards VISION ZERO during a round table 
discussion.

Hans-Horst Konkolewsky presented 
the vision of a people-centred 
prevention strategy.
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Jim Joy hosted an all-day seminar on 
“Critical control management”. Joy, who 
has been conducting research in this 
area for more than 30 years and acts as 
an advisor to global companies, used the 
seminar to present the CCM concept, 
which is aimed specifically at experts in 
the field of risk assessment. This tech-
nique is designed for the precise 
identification and assessment of risks 
and hazards.

After two highly informative conference 
days everyone involved came to the 
same assessment, namely that VIZE 
Europe had far exceeded all expecta-
tions. And the event organisers were also 
agreed that the Bochum “premiere” 
should be followed by more VIZE 
conferences. It is hoped that two years 
later everything will be in place for the 
next conference to be held in another 
European country and initial discussions 
to this effect have already been held in 
Bochum.

LINK

http://www.vize-europe-
conference.de/

Photo credit: Armin Plöger for BG RCI
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“It´s a wrap!” – Behind the scenes of 
the first VISION ZERO film

ISSA Mining and ISSA Electricity 
teamed up in the production of a 
motivational film clip on VISION 
ZERO. While the result will premiere 
at the Singapore XXI World Congress 
on Safety & Health at Work 2017 in 
September, the readers of the ISSA 
Mining Newsletter will be receiving 
production notes prior. ISSA Mining 
Consultant Kai Rabald shares his 
insight into the four-day shooting 
and found out that watching the 
filming from behind the camera, the 
preparation of the scenery, the 
makeup work and the break-time of 
the actors is giving a magnificent 
impression of the movie business.

Berlin, Germany, 20 April 2017 – an 
ordinary side street about 15 minutes 
from the Brandenburg Gate. The studio 
in which a large part of the VISION ZERO 
trailer is filmed reminds of an old 
warehouse. Only the truck in front of the 
door indicates the shooting inside. Since 
7:30 a.m. already the team of Harald 
Rauser, producer and stage director, is 
busy to prepare the lighting, to brief the 
actors, to prepare their costumes and do 

their makeup. There is no scenery – only a 
white floor attached to a white back.

In the center of Berlin it is not difficult to 
come across people of many cultures, and 
the producers did find their international 
ensemble to represent workers and their 
families. In a calm and focused atmos-
phere the film brings together a 
well-practiced producing team with 
amateur actors that have never met 
before. You can see people from Italy, 
Peru, China, Brazil, Angola and Germany. 
The conversation with the actors shows 
that they are very curious about the 
reason for the film and want to know 
about ISSA, the release of the film and the 
state of OSH in other countries.

“Attention (immediate silence) – we are 
shooting – and please ... cut – thank you”

After one or two reviews of the first 
material at the screen, a discussion starts 
about styling, safety equipment and 
lighting. Especially the shooting of a 
worker with a prosthesis is very complex 
and requires the support of a 3D- and 
composing artist.

Whoever expects an extensive delicious 
catering on the set will be disillusioned: 
The kitchen offers fruits, sandwiches, 
snacks and coffee enriched by a plenty 
number of various pizzas for lunch. At 
the lunch break the crew and cast 
become a huge family. Sitting together 
they talk about their life, extraordinary 
jobs, famous people they already worked 
with and their dreams.

Scene by scene the call sheet is becom-
ing more and more fulfilled. And then: 
“It´s a wrap”, everybody claps and the 
first shooting day is over.

The next morning the crew meets 
another group of actors in a resort in the 
north of Berlin; it is the day of the 
exterior shot. Cloudy and with a cold 
breeze, the weather is better than 
forecasted, sometimes even the sun 
comes out. The forest area that forms 
today’s set was selected by a scout. 

Seven year old Hanna, accompanied by 
her mother and her favorite soft toy, is in 
a good mood. To work with children is a 
huge challenge for the whole crew. “You 
were so fast. So let´s do it again, this 
time Tobi wants to be faster than you” – 
Harald Rauser knows how to encourage 
children and pretend filming is a game.

Walking around the camp he gets 
inspired by the lake and in a spontane-
ous act Harald Rauser decides to involve 
the scenic water. The shooting by a 
quadcopter, flying off the pier a mother 
stands on, was not part of the day’s call 
sheet; however, it became one of the 
film’s most emotional moments and lets 
us feel the emptiness after losing loved 
ones.

A couple of more inside and outside 
scenes and motivated post-production 
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When the emergency room in 
Berlin’s proximity is labeled in 
Spanish, you might witness a VISION 
ZERO shoot.

made this film a deeply emotional trailer 
for VISION ZERO with an important 
message: EYERYTHING CAN CHANGE – 
YET NOTHING IS WRITTEN!

The aerial view from a pier was a 
spontaneous idea and turned out to 
work perfectly.

Are you anxious to see the result? Watch 
out for the film clip at the XXI World 
Congress, 3 to 6 September 2017 in 
Singapore!
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WORLD SOCIAL SECURITY FORUM

Dr Joachim Breuer becomes the 16th 
President in the ISSA's 89-year 
history. Dr Breuer is Director General 
of the German Social Accident 
Insurance (DGUV), Germany. Since 
2002, Dr Breuer has served as a 
member of the ISSA Bureau and as 
Chairperson of the ISSA Technical 
Commission on Insurance against 
Employment Accidents and Occupa-
tional Diseases.

The members of the Council of the International Social Security Association 
(ISSA) have elected Dr Joachim Breuer as the new President of the Association at 
their meeting in Panama on 18 November.

New President of the International  
Social Security Association elected

Dr Breuer succeeds Mr Errol Frank Stoové 
(Netherlands), who was first elected in 
2010. Mr Stoové was designated as an 
Honorary President of the ISSA by the 
members of the Council.

The Council, which met on the final day 
of the World Social Security Forum, held 
in Panama City, Panama, constitutes the 
electoral body of the Association, and is 
composed of the titular delegates of 

each country in which the ISSA has at 
least one affiliate member, with each 
country having one titular delegate.

Elections of Treasurer and 
Statutory Bodies

During its meeting, the ISSA Council also 
elected Mr Nikolay Kozlov, (Russian 
Federation) as ISSA Treasurer. Mr Kozlov 
is Deputy Chairman of the Board of the 
Pension Fund of the Russian Federation, 
and succeeds Mr Philippe Conus (SUVA, 
Switzerland), who was elected Treasurer 
in 2010 and in 2013.

The Council also elected the members of 
the ISSA Bureau, which is the governing 
body of the Association, and the 
Chairperson and members of its Control 
Commission.

Photo credit: International Social Security Association

The Internal Responsibility System 
Climate Assessment and Audit Tool 
(IRS CAAT), developed by the Institute 
for Work & Health (IWH) and Work-
place Safety North, is now being 
piloted in Ontario’s mining operations

One of the core ideas underpinning 
Ontario’s occupational health and safety 
(OHS) system is that workers have a right 

to participate in decisions that affect their 
health and safety.

That idea, part of the “internal responsi-
bility system” (IRS), is why the province’s 
OHS legislation provides for worker 
participation through joint health and 
safety committees. It’s also why the law 
protects worker rights such as the right to 
know about hazards, the right to partici-

pate in identifying and solving health and 
safety problems, and the right to refuse 
unsafe work.

But concerns about the integrity of the 
internal responsibility system in under-
ground mining became a focus during the 
2014 Mining Health, Safety and Preven-
tion Review, called by Ontario’s Minister 
of Labour. When the review wrapped up in 

IWH work on provincial review supports new mining safety 
culture and systems audit tool
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The Mining Health, Safety and Prevention 
Review was launched following the deaths 
of two workers in a Sudbury mine. During 
public consultations held in northern 
Ontario, the review heard about IRS 
shortcomings in the industry. Labor 
groups, in particular, drove home the 
point that worker safety concerns were 
often ignored.

That feedback elevated the internal 
responsibility system as an area of focus 
for the review – alongside other topics 
such as ground control hazards, water 
management hazards, emergency 
response, and worker training and labor 
supply challenges. As the working group 
on this topic examined ways to strengthen 
the IRS, the employer and labor repre-
sentatives disagreed about whether roles 
and responsibilities in the IRS should be 
spelled out. They did agree, however, with 
Mustard’s proposal to develop a series of 
best practice statements that describe 
what an effective internal responsibility 
system would look like.

The drafting of these statements drew on 
review consultations, academic publica-
tions, 25 interviews with subject-matter 
experts, and documents prepared by 
standards or regulatory authorities. The 
statements were grouped under four 
headings: (1) management practice; (2) 
worker representation and participation; 
(3) clear standards; and (4) effective 
enforcement.

To create an IRS assessment tool, an IWH 
team worked with WSN to turn the best 
practice statements into questions. Three 
different versions of each question were 
developed to elicit the perspectives of 
workers, supervisors and senior managers.

Once the questionnaire was ready to be 
tested for its measurement properties, 
WSN took charge of recruitment. It invited 
four mining operations to take part, 
resulting in a sample of about 1,900 
respondents. The IWH team then conduct-
ed the statistical analysis of the respons-
es. 

2015, one of its recommendations was for 
the employer group, the Ontario Mining 
Association, to “work with labor repre-
sentatives to develop an Internal Respon-
sibility System best practice guideline as 
an industry benchmark.” The guideline 
would be endorsed by the association for 
implementation by its members, the 
review suggested.

As a member of the review’s advisory 
group, Institute for Work & Health 
President and Senior Scientist Dr Cameron 
Mustard helped develop a series of best 
practice statements describing what an 
effective IRS looks like. And responding to 
this recommendation, he led a research 
team at IWH to help the health and safety 
association Workplace Safety North (WSN) 
create a questionnaire based on these 
statements. 

The result of this work is an assessment 
method called the Internal Responsibility 
System Climate Assessment and Audit Tool 
(IRS CAAT), which mining operations can 
use to measure how well their IRS is 
working.

"(It) provides insight into an organiza-
tion’s health and safety ecosystem, 
looking at the interdependence between 
the system and the culture," says Mike 
Parent, director of mining at WSN. "This 
insight provides an organization with 
relevant information and a roadmap to 
tactically develop objectives to improve its 
health and safety performance."
A product of collaboration

The work that led to this questionnaire 
offers a positive example of collaboration 
across the system – one that integrates 
research and front-line experience – to 
produce a practical tool, says Mustard. 
"Although we didn’t bring to this review 
an expertise in health and safety in 
mining, I think the review felt it was good 
practice to have access to an impartial 
research perspective as a source of advice 
on how research methods might support 
the work of the advisory group," he adds. 
"The development of this tool in response 
to the recommendations was a natural 
extension of that research contribution."

It found important score differences 
between the four mining operations. In 
addition, the mining operation with the 
most positive IRS scores had the lowest 
frequency of lost-time and no-lost time 
workers’ compensation claims. An 
overview of the findings was presented in 
April at WSN’s 19th Annual Mining Health 
and Safety Conference in Sudbury, Ont.

The tool is now being piloted by WSN to 
provide mining operations with a snap-
shot of how their IRS is functioning. (See 
www.workplacesafetynorth.ca/news/
news-post/new-tool-measures-workplace-
safety-systems-and-culture.)

WSN’s Parent credits the joint efforts of 
many different stakeholders for the final 
product. "The IRS CAAT initiative, which 
will help make workplaces safer, would 
not exist today without the collaborative 
partnerships between the Institute for 
Work & Health and Workplace Safety 
North, and the support of organized 
labour and the Ontario mining industry," 
he says.

Source: At Work, Issue 88, Spring 2017: 
Institute for Work & Health, Toronto

LINKS

www.iwh.on.ca/other-reports 
 
http://www.iwh.on.ca/at-work/88/
iwh-work-on-provincial-review-
supports-new-mining-safety-
culture-and-systems-audit-tool



PAGE 42

AWARDS

Innovation for mining & more: 20th anniversary 
for German safety awards

“A treasure of German and interna-
tional safety and health”, is what 
ISSA Secretary General Hans-Horst 
Konkolewsky called the VISION ZERO 
Award Work – Safety – Health in 
delivering his keynote; a competition 
run by BG RCI celebrating its 20th 
awarding ceremony in 5 May 2017 at 
the Frankfurt “Alte Oper”.

More than 600 women and men joined 
the traditional award in its latest round; 
21 of them received acclaim for their 7 
innovations in occupational safety and 
health. 70,000 Euros total went to the 
winners, and an additional 14,000 Euros 
to 14 commended contributors.
 
Among the winners are the coal miners 
of RAG for their successful establishment 
of a prevention culture Cronenberger 
Steinindustrie Franz Triches GmbH & Co. 
KG for equipping dumpers with sensors 
to prevent tilting vehicles. Lorenzo 
Constans, chairman of Chilean Mutual de 
Seguridad’s board, handed over one of 
the awards.

An optical display lets the 
driver know if dumping the 
load is safely possible. 

Inclination sensors avoid 
tilting over while unloading.

SME Award

Dumping from vehicles positioned at a slant 
leads repeatedly to severe accidents. Sascha 
Wienbrock and Axel Führer, engineers at 
quarry operator Cronenberger Steinindustrie 
Franz Triches GmbH & Co. KG retrofitted their 
dump trucks with inclination sensors directly 
connected to the hydraulic system. If a critical 
angle is reached, the process is stopped 
automatically. 
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Health Award

Concrete elements in custom shapes 
have to be turned after hardening. This 
job is physically strenuous and critical 
from an ergonomic point of view. 
Manual handling of these loads goes 
along with an increased accident risk as 
well. 

Toralf Schmidtschneider and Dirk Tauselt 
of Lithonplus GmbH & Co. KG solved 
these problems at the root. Their turning 
device is safely mounted to a forklift and 
allows for concrete elements of different 
masses and dimensions to be handled 
safely and without physical strain. 

Ergonomic handling custom 
shaped concrete elements.

This is how champions look: The winners of BG RCI’s VISION ZERO Award Work – Safety – Health 2017 in Frankfurt

Ulrich Meesmann (left) and Helmut 
Ehnes explained MoC Ilka Groenewold 
how the initiative aligns with the 
VISION ZERO prevention strategy of 
BG RCI.

ISSA Secretary General 
Hans-Horst Konkolewsky.
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Organization Award

Hartmut Pletz of Berlin‘s Alpla Werke 
Lehner GmbH & Co. KG thought of a 
creative way to design safety and health 
briefings more interesting, more 
activating and with a higher relevance to 
the plant’s workplaces.
The avid photographer grabbed his 
camera and took photos of unsafe 
situations in the daily work life. He 
added photos of the same situation in a 
safe way and created a matching game, 
allowing for more activating briefings 
while overcoming language barriers of 
the multi-national workforce.

Mutual de Seguridad chairman of 
the board Lorenzo Constans congrat-
ulates winner Hartmut Pletz (right)

Hartmut Pletz came up with 
this idea and put it into 
practice

Photos of real situations are 
the base.
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Culture of Prevention

Due to the end of production in 2018, 
the German coal mining corporation 
RAG deals with a high fluctuation. The 
miners of closed mine switch to other 
sites and find among other new 
challenges in safety and health. The 
multifaceted RAG prevention campaign 
“SAFETY! Think of it before you start.” 
connects leadership, communication 
and qualification. The holistic concept is 
centered on the miners themselves who 
are also in the focus of the key visuals 
instead of the ubiquitous stock photos 
known from everyday media. The 
campaign motivates all miners to keep 
safety and health as priority in every 
facet of their job and to watch out for 
each other until the last shift is com-
pleted.

Trainees/Young Workers 
Award
Cement manufacturer Dyckerhoff came 
up with an innovative concept to involve 
trainees into safety and health at an 
early stage. By letting the young col-
leagues design and create instructional 
material such as short films and pres-
entations themselves, the company 
managed to accomplish a high level of 
identification by the young producers 
and an outcome perfectly suited for the 
target group of peer workers.

Photo credit: BG RCI/Armin Plöger

The matching game for 
safety: The pairs show the 
proper and the improper 
way.

It’s a wrap: Miners are the 
models and the center of 
RAG’s campaign.

Why not letting them do it 
themselves and learn at it, 
the trainers at Dyckerhoff 
thought.
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EUROPEAN SOLUTIONS FOR UNDERGROUND MINING, CEMENT AND MORE

Innovative solutions for sustainable working lives recognized 
at the EU-OSHA Good Practice Awards ceremony

By 2030, workers aged 55 – 64 are 
expected to make up 30 % or more 
of the workforce in many European 
countries. The retirement age is 
increasing in many Member States 
and many workers are likely to face 
longer working lives. Efforts must 
therefore be made to ensure safe and 
healthy conditions throughout 
working life.

The Europe 2020 strategy identifies 
demographic change as one of the major 
challenges that Europe faces. To address 
this, the European Union (EU) Strategic 
Framework on Health and Safety at Work 
2014 – 2020 outlines measures to 
promote good practice and improve 
occupational safety and health (OSH) 
conditions for all workers.

The ageing workforce presents various 
challenges for all those involved in 
managing OSH:

• Longer working lives may result in 
longer exposure to risks.

• There will be more workers with 
chronic health problems and specific 
needs.

• Older workers might be more 
vulnerable to certain safety and 
health hazards.

• The high rate of work-related health 
problems in certain sectors and jobs 
that involve a heavy physical and/or 
mental workload, manual work or 
atypical working hours must be 
taken into account.

• Disability prevention, rehabilitation 
and return to work are of increased 
importance.

• At the society level, age discrimina-
tion needs to be dealt with.

Learning of each other in 
Europe
‘Healthy Workplaces for All Ages’ is a 
Europe-wide campaign open to individu-
als and organizations at the local, 
national and European levels managed 
by the European Agency for Safety and 
Health at Work (EU-OSHA). Throughout 
2016 and 2017, EU-OSHA is campaign-
ing to raise awareness of the need to 
encourage safe and sustainable working 
from the beginning of the working lives 
of employees. The campaign raises 
awareness of good practice in OSH 
management in terms of ageing employ-
ees and tailoring work to the needs of 
individuals to ensure their continued 
participation in the labor market. 

The Healthy Workplaces Campaign 
2016 – 17 pursues the following key 
objectives: 

• to promote sustainable work and 
healthy ageing from the start of the 
working life;

• to prevent health problems through-
out the working life;

• to provide ways for employers and 
workers to manage occupational 
safety and health in the context of 
an ageing workforce; and

• to encourage the exchange of 
information and good practice.
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Awarded: This is how good 
businesses do it
In the run-up to the World Day for Safety 
and Health at Work on 28 April 2017, the 
Healthy Workplaces Good Practice Awards 
ceremony was held in Valletta, Malta. 
Organized by the European Agency for 
Safety and Health at Work (EU-OSHA), 
the awards showcased successful inter-
ventions by European organizations to 
make their workplaces safer and healthier 
for workers of all ages – and therefore 
more productive.

The Maltese Presidency of the Council of 
the EU was hosting the Healthy Work-
places Good Practice Awards ceremony on 
26 April 2017 as part of its tripartite 
conference on occupational safety and 
health (OSH) "Safeguarding Vulnerable 
Groups”. The competition, which is a key 
element of the 2016 – 17 ‘Healthy 
Workplaces for All Ages’ Campaign, 
aimed to highlight innovative examples 
of organizations taking action to promote 
sustainable working lives.

Speaking ahead of the conference, the 
Maltese Minister for Social Dialogue, 
Consumer Affairs and Civil Liberties, the 
Hon. Dr Helena Dalli, said, ‘A key priority 

for the Maltese Presidency is putting the 
needs of citizens at the center of 
everything we do. Many European 
workers aged over 50 believe that their 
work has a negative effect on their 
health. We hope that the awards will 
encourage enterprises throughout the EU 
and in Malta to take steps to make their 
workplaces safer, healthier and fairer for 
their employees.’

Commenting on the importance of safe 
and healthy working conditions through-
out working life, Dr Christa Sedlatschek, 
Director of EU-OSHA, said, ‘The European 
workforce is ageing, and many countries 
are raising retirement ages. By imple-
menting good practices in age manage-
ment, employers can protect their 
workers’ health and safeguard the future 
of their businesses. With this competition 
we engage relevant stakeholders, provide 
examples of successful interventions and 
create a prevention culture across 
Europe.’

Entries to the competition came from all 
over Europe, from a wide range of sectors 
and from organizations of varying sizes. 
The awarded and commended examples 
were demonstrably successful, sustainable 
and transferable to other workplaces. 

The winning organizations include an 
Austrian lighting manufacturer that 
established a new department dedicated 
to ensuring that employees were willing 
and able to remain in the workforce for 
longer; a German tire manufacturer that 
created a company-wide database of 
positions and employee requirements to 
improve reallocation and reintegration 
of employees with specific needs; a fami-
ly-owned Finnish construction company 
taking action to reduce the number of 
serious occupational accidents to zero by 
2020; and a car manufacturer in Spain 
that introduced measures to tailor work 
to individuals and assess risks on a 
person-by-person basis.

Solutions for the mining 
industry
An integrated management system 
for an ageing workforce in heavy 
industry

Vassiliko Cement Works PLC, Cyprus 
produces clinker and cement and 
operates several quarries. As it is 
common in physically demanding 
industries, the ageing of the workforce 
at Vassiliko presents a significant 
challenge to the company.

Employees aged 50 – 64 constitute 34 % 
of Vassiliko’s workforce. Older workers in 
heavy industry are at risk of early 
retirement and disability if the work 
environment and work demands are not 
adapted to their changing capacities.

Action taken

The company carried out a risk assess-
ment process specifically considering the 
risks faced by older employees. Vassiliko 
recognised that older workers are 
particularly vulnerable to the risks posed 
by shift work and heavy workloads. To 
reduce the risks, the company increased 
the number of shifts from four to five by 
employing 15 new workers, allowing 
employees longer rest periods between 
shifts. Ergonomic improvements to the 

Companies from 23 countries came up with concepts to design workplaces 
suitable for all ages. The representatives of the winners were honored in Malta.
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work environment were made, including 
the installation of two new lifts to reduce 
physical strain and the risks of musculo-
skeletal disorders. The company also 
carried out a full renovation of its 
offices, applying ergonomic principles to 
improve the work environment.

Vassiliko provides medical examinations 
for its personnel. In cooperation with 
occupational healthcare, electronic 
medical records were created for all 
personnel. This allowed certificates of 
work sustainability to be created for each 
employee, enabling the organization to 
determine the tasks a worker is able to 
perform and the measures that would 
further improve working conditions. In 
cases in which a worker is not able to 
carry out the same job because of health 
problems, the company supports 
redeployment. The decision to move a 
worker to a different job is agreed 
between the worker, the occupational 
doctor and the management. The 
company also installed an onsite first aid 
facility and employed a nurse to staff it 
during core working hours. Two defibril-
lators were purchased and 42 employees 
were trained to use them and to admin-
ister cardiopulmonary resuscitation.

Furthermore, Vassiliko ran a culture 
change programmer, creating teams 

made up of employees of varying ages 
and backgrounds and at different levels 
in the company; the aim was to promote 
team spirit and integration, as well as 
cooperation between older and younger 
employees. The company also started 
training programs aimed at older 
employees, covering accident prevention 
and stress management, as well as new 
technology. To protect employees’ 
mental health, sessions with a psychia-
trist on the topic of stress and how to 
deal with it were held.

Management and miners working 
together to reduce early retirement

Rudnik Serbia is a privately owned 
mining company that specializes in the 
production and processing of lead, zinc 
and copper ores. Upon privatization in 
2004, the company recognized that its 
safety and health management systems 
were inadequate, there was a lack of 
procedures for occupational safety and 
health, a lack of safety and health 
management, equipment was outdated 
and staff were insufficiently trained and 
lacked motivation, resulting in sickness, 
injuries and early retirement. The early 
retirement of highly skilled workers aged 
45 – 50 was resulting in a further 
decrease in the level of skills and 
experience of the workforce. There were 

also concerns about the work ability of 
some older staff in their current roles. 
The company recognized the need to 
retain workers. 

Action taken 

Rudnik completely overhauled safety and 
health practices in the mine. To tackle 
the loss of skills resulting from early 
retirement, Rudnik employed 30 
experienced professional miners from a 
neighboring mine to train new employ-
ees and pass on their knowledge and 
experience of good safety and health 
practice in a mining setting. In addition, 
the company established an informal 
knowledge-sharing agreement with 
another mine operating in the region, 
widening the breadth of experience their 
employees could benefit from.

A modern occupational safety and health 
system that complied with national 
guidelines was introduced, along with 
the provision of appropriate personal 
protective equipment. Occupational 
safety and health measures were 
introduced for all, with procedures and 
permanent improvements, including 
continuous training and regular risk 
assessment. A strong link between the 
company and the competent state 
authorities was established, ensuring 
that Rudnik receives ongoing sugges-
tions for improving its safety and health 
practices. A trade union and an occupa-
tional safety and health committee were 
also established to ensure that employ-
ees’ opinions on safety and health 
matters would be heard.

In addition to bringing conditions in the 
mine into line with best practice guide-
lines, Rudnik also wanted to invest in its 
employees to ensure their continued 
safety and health and, where possible, to 

Cement producer Vassiliko from Cyprus wants to foster the 
ability to work of older employees and keep their skills and 
experience in the company. Physically strenuous work, shift 
systems and ergonomic workplace designs are in the focus.
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• Loders Croklaan, the Netherlands

• Police Directorate Murska Sobota, 
Slovenia

• Duslo, a.s., Slovakia

• The Federation of Finnish Technology 
Industries, Finland

• Toyota Material Handling, official 
campaign partner.

Further information
All examples listed here are introduced 
in a booklet published by EU-OSHA.  
PDF download at

LINK

https://osha.europa.eu/de/tools-
and-publications/publications/
healthy-workplaces-good-practice-
awards-2016-2017-booklet/view

reduce early retirement. Rudnik has 
implemented a voluntary insurance 
policy to cover occupational injuries and 
illnesses. The company created a 
health-monitoring program and per-
forms regular medical screening for all 
workers. In addition, Rudnik has an 
agreement with a designated medical 
provider to manage occupational injuries 
and illnesses.

Finally, Rudnik also marks Serbian 
Miners’ Day and, with the participation 
of the local authorities and the media, 
uses it to raise awareness of the impor-
tance of occupational safety and health 
in the mining sector.

High idea potential available 
from 23 countries
For the Healthy Workplaces Good 
Practice Awards 2016 – 17, 42 entries 
were received from organizations of all 
sizes and from many sectors. Overall, 37 
national entries (from 23 countries) and 
five entries from official campaign 
partners were received. Eight national 
entries and one official campaign 
partner were awarded and eight national 
entries and one official campaign 
partner were commended. Each of the 
examples is listed below, with a brief 
description of the awarded examples.

Awarded examples:

• VitaS, Belgium: participatory 
measures to minimise physical and 
psychosocial risks in the social care 
sector.

• Continental AG, Germany: a compa-
ny-wide ergonomics and demo-
graphics programme in a major 
automotive supplier.

• Heidelberger Druckmaschinen AG, 
Germany: promoting health, 
know-how and flexibility through 
participatory action.

• PSA Group, Spain: tailoring jobs for 

employees in car manufacturing to 
increase the employability of all.

• MAVIR ZRt, Hungary: improving the 
work ability of older workers in the 
energy sector.

• Zumtobel Group AG, Austria: 
maintaining and improving work 
ability and retaining workers in 
manufacturing.

• Rudnik, Serbia: management and 
miners working together to reduce 
early retirement.

• Lujatalo Oy, Finland: helping to 
ensure that construction workers 
reach retirement in good health.

• SAP SE, official campaign partner: 
‘Run Your Health’ – empowering 
employees of all ages to take action 
for their health.

Commended examples:

• Service Facility for the Ministry of 
the Interior, the Czech Republic

• Region Midtjylland (Central Den-
mark Region), Denmark

• Tarkett S.p.A., Italy

• Vassiliko Cement Works PLC, Cyprus

Knowledge transfer and participa-
tion support the systematic 
improvement of prevention at 
Rudnik Serbia.

Credits for all photos: EU-OSHA
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Canadian German Workshop
VISION ZERO:  
Challenges & New Developments for Health 
& Safety in Mining

28  – 29 June 2017 Sudbury, Laurentian University, Canada

Occupational Health and Safety in Formal 
and Informal Mining Conference
http://niva.org/conference/mining/

22 – 25 August 2017 Odense, Denmark

XXI World Congress on Safety and Health 
at Work 2017
https://www.safety2017singapore.com/

including Symposium S03 –  
Management of OSH in the mining sector:  
7 Golden Rules in mining
Tuesday, 5 Sep 2017, 16:00 – 18:00

3 – 6 September 
2017

Singapore

APOSHO 2017
6 – 9 September 
2017

Singapore

Second ISSA Mining Strategy Workshop 
and General Assembly

11 September 2017 Bangkok, Thailand

First International 
Thailand VISION ZERO Conference 

12  – 13 September 
2017

Bangkok, Thailand

Mining – Exploration Convention and Trade 
Show (MINING MAZMA 2017)

14  – 16 September 
2017

Bangalore International Exhibition 
Centre, Bangalore

Forum de la sécurité et de la santé au 
travail 2017

http://www.securite-sante.lu/ 

5 October 2017
Chambre de Commerce, Luxemburg - 
Kirchberg

Latin American Congress of Occupational 
Health and Safety

9 – 13 October 2017 Antigua Guatemala, Guatemala

International Symposium on Occupational 
Health and Safety – SESAM 2017
https://sesam2017.insemex.ro/

8th edition, organized by the National 
Institute for Research and Development in 
Mine Safety and Protection to Explosion – 
INSEMEX Petrosani

19 October 2017 Bucharest, Romania

25th World Mining Congress
www.wmc2018.org/en/

19 – 22 June 2018 Astana, Kazakhstan

More events for the Mining Industry
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New members

Ordinary members 

• DEZEGA 
 Kiev, Ukraine

• Deutsche Gesellschaft zum Bau und 
 Betrieb von Endlagern für Abfallstoff   
 mbH (DBE) Peine, Germany

• CEMEX Deutschland AG 
 Rüdersdorf, Germany

• Chamber of Mines of South Africa  
 Johannesburg, South Africa

• MSA Deutschland GmbH 
 Berlin, Germany

• Max Lodging LLC 
 Bayangol district, Ulaanbaatar, Mongolia

• Skincare Innovations B.V. 
 The Hague, The Netherlands

• The Mining Association of Canada 
 Ottawa, Canada

• Canadian German Chamber of 
 Industry and Commerce Inc. 
 Toronto, Ontario, Canada

Corresponding members 

• Andrian Galach 
 Promislova Bezpeka 
 Kiev, Ukraine

• Dr Alejandro Morales Freire 
 Director de Proyectos 
 Especialista Salud Ocupacional 
 Santiago, Chile

• Director Davaanyam Suren 
 Institute of Technology of Erdenet MC 
 Orkhon province, Mongolia

Borries Raapke (left) and Dr Thomas 
Lautsch (center) representing DBE 
Germany were glady welcomed as new 
members by Helmut Ehnes.
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Join ISSA Mining and…

• Give input to global decisions  
in OSH politics for mining

• Show your commitment to  
occupational safety & health
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Responsibility (CSR)

• Play an active role in setting  
standards and recommendations

• Get in contact with the leading  
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• Be part of an independent  
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Up-to-date, versatile and always  
available: ISSA Mining on the Web
What is the impact of nanotechnology
healthwise? How can I reduce the risks 
arising from heavy equipment?
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