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ISSA Guidelines on Good Governance (for board members) 
 

ISSUES TO BE ADDRESSED (EXAMPLE) 
 

 

1. Within the ISSA Guidelines on Good Governance, which specific areas and specific guidelines 

would you like the workshop to address? 

 

The selection of the priority areas to be addressed during the workshop is not easy because the 

ISSA Guidelines on Good Governance are all essential and very relevant. However, to ensure 

the workshop addresses the urgent issues currently faced by me as a board member, I choose: 

 

Part A: being the five principles we should follow as a board member. Personally, I am 

especially interested in A.1.  

 

Referring to the supervision of the accountability and financial sustainability, and the Guidelines 

from part B that relate to financial sustainability, i.e. B3, B4 and B5.  

 

 

2. Could you describe briefly the challenges you are facing related to the topic of the Guidelines? 

 

From time to time, I find it difficult to find a balance between keeping my independence and 

having ongoing interaction with all involved parties. I would like to develop a better way to deal 

with inappropriate (political) interference and influence. 

 

Ensuring sound financial governance of the social security institution is a key function of the 

board. I would like to be better equipped for this challenging task of the board in order to better 

oversee the financial implications of our decisions. Another issue in this regard is that often we 

receive the documents concerning the budget in a very late stage, which makes it difficult to 

judge the contents.  

 

 

3. Could you describe the desired improvements you and your organization would like to make 

related to the topic of the Guidelines? 
 

Firstly, I would like to set the main goals and tasks of our board. By setting these and by 

indicating how and what we need to fulfil these goals and tasks, I believe we will be able to 

improve considerably the functioning of our board. 

 

 

4. What do you expect to gain from the workshop? 

 

The workshop is an excellent opportunity to understand in more detail the ISSA Guidelines, to 

learn from the workshop expert and to discuss these challenges and exchange solutions with 

colleague board members from other organizations and with the expert. I would like to return to 

my board with more information as well as resources to put in place an appropriate work plan 

to meet the objectives.  

 


