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ISSA Guidelines on Good Governance 
 

ISSUES TO BE ADDRESSED (EXAMPLE) 
 

 

1. Within the ISSA Guidelines on Good Governance, which specific areas and specific guidelines 

would you like the workshop to address? 

 

The selection of the priority areas to be addressed during the workshop is not easy because the 

ISSA Guidelines on Good Governance are all essential and very relevant. However, to ensure 

the workshop addresses the urgent issues currently faced by my institution, I choose: 

 

Part A: A.1.1. Referring to accountability and financial sustainability, related to A.2.5. 

Dynamism, in order to focus on how to create a real positive change within our organization. 

Part B: The guidelines that relate to financial sustainability, i.e. B3, B4 and B5. 

 

 

2. Could you describe briefly the challenges you and your organization are facing related to the 

topic of the Guidelines? 

 

My organization has just approved a new strategic plan which entails reallocation of some of 

the organizational budgets. We want to establish better ways of establishing, reviewing and 

auditing these budgets in order to improve the financial sustainability of our organization.   

 

 

3. Could you describe the desired improvements you and your organization would like to make 

related to the topic of the Guidelines? 
 

We are seeking to improve the financial sustainability of our organization taking into account 

costs, risks and the objectives of the scheme. The choices we make should be based on an 

objective decision making process setting out clearly the parameters involved.    

 

 

4. What do you expect to gain from the workshop? 

 

The workshop will give our organisation an excellent opportunity to understand in more detail 

the guidelines, to learn from the workshop expert and to discuss these challenges and exchange 

solutions with colleagues from other organizations and with the expert. I would like to return to 

my institution with more information as well as resources to put in place an appropriate work 

plan to meet these objectives.  

 


