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ISSA Guidelines on Communication by Social security administrations 
 

ISSUES TO BE ADDRESSED (EXAMPLE) 
 

 

1. Within the ISSA Guidelines on Communication by Social Security Administrations, which 

specific areas and specific guidelines would you like the workshop to address? 

 

The guidelines in Part A that are related to the communication principles, and the guidelines in 

the other parts that relate to communication of changes and the ones referring to change 

management, i.e. Guidelines 20, 22 and 23. 

 

2. Could you describe briefly the challenges you are facing related to the topic of the Guidelines? 

 

Our government has announced important reforms of the state pension system. The precise 

legalisations have not been adopted yet, though changes may include an increase of the pension 

age and also modifications in the requirements and calculation of the pension. 

 

In view of these upcoming reforms, my organization needs to adapt its communication strategy, 

externally and internally to better communicate with the public and additionally to make the 

changes understandable and accessible internally. 

 

3. Could you describe the desired improvements you and your organization would like to make 

related to the topic of the Guidelines? 
 

I would like to design a clear and modern communication strategy that includes the new channels 

of digital communication and social media. I would like to be able to bring back some ideas to 

improve the communication with the citizens to better inform the current services that they can 

benefit from. 

 

4. What do you expect to gain from the workshop? 

 

The workshop should be an opportunity to understand in more detail the ISSA Guidelines on 

Communication by Social Security Administrations and to learn from the experiences of the 

workshop expert as well as the other colleagues who will participate in the workshop. I would 

like to return to my organization with more ideas on how we could improve our communication. 


