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PROVISIONAL PROGRAMME 
 

 

Monday, 29 June 2020 

 

16:00–20:00 Registration of participants 

 

 

Tuesday, 30 June 2020 

 

STATE OF SOCIAL SECURITY IN AFRICA: PRIORITIES AND PROGRESS 

 

08:30–09:45 Registration of participants 

 

10:00−11:00 Opening ceremony 

 

During the opening ceremony, dignitaries will welcome the participants on 

behalf of the Government of Côte d’Ivoire, the International Social Security 

Association (ISSA) and the host organization, the Social Insurance Institute - 

National Social Insurance Fund of Côte d’Ivoire, and will set out the objectives 

of the Regional Social Security Forum for Africa. 

 

11:00−11:30 Coffee break  

 

11:30−12:30 Introductory presentation: Social security in Côte d’Ivoire 

 

12:30–14:30 Lunch 

 At the invitation of the Social Insurance Institute - National Social Insurance 

Fund of Côte d’Ivoire 

 

14:30–17:00* Social security in Africa – Priorities and prospects 

 

Social security has made important progress in recent years in terms of both 

coverage and administrative excellence. Supported politically by a recognition 

of the key role of social protection for sustainable development and for attaining 

the objectives of the African Union Agenda 2063 – the development agenda for 

Africa, progress has been most pronounced where social security institutions 

adopted innovative approaches to leverage technology, develop human 

resources and strengthen outreach. 

Based on a new report by the ISSA, the session will discuss enabling factors and 

barriers for the development of social security, financing systems and social 

security branches in different parts of Africa. Spotlighting the key priorities and 

prospects for further improving social security coverage, benefits and services 
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in line with increasing public expectations, the session will set the foundation 

for the subsequent topical exchanges during the Forum. 

 

* Coffee break during the afternoon 

 

17:30–19:30 Presentation of the ISSA Good Practice Award for Africa 

 Welcome Reception 

 At the invitation of the Social Insurance Institute - National Social Insurance 

Fund of Côte d’Ivoire 

 

 

Wednesday, 1 July 2020 

MANAGEMENT FOR STRONGER SOCIAL SECURITY 

 

Efficient, well-governed and effective institutions are a condition for ensuring access to, and delivery 

of, quality social security benefits and services. The second day of the Forum will focus on the key 

factors enabling sound and pro-active management of social security schemes. By means of good 

practices and innovative approaches, social security institutions from across the continent will 

demonstrate the pivotal role they play in enabling progress towards coverage objectives. The 

discussions will also focus on the future requirements to deliver excellence in social security 

administration in a world changing ever more rapidly. 

 

Complementing plenary discussions with smaller interactive group sessions, the second day of the 

Forum will provide ample opportunity to exchange, debate and learn from successful practices of 

social security institutions from across Africa. 

 

09:30−10:45 The future of social security management in Africa 

  

 To respond to increasing public expectations while meeting the objectives for 

coverage extension, financial sustainability and quality service delivery, social 

security institutions in Africa are adopting new strategies and innovative 

approaches. They are built on the use of modern technology, investment in 

human resources and increased collaboration with partner institutions. 

  

In a rapidly changing environment, leadership is an essential ingredient to ensure 

the effective combination of these factors, as well as the good governance 

necessary to build public trust. This plenary session will discuss the changing 

roles of leadership, technology, people and partnerships in a dynamic 

environment, and point to strategies to strengthen social security management in 

the region. 

 

10:45−11:15 Coffee break 

 

11:15−12:30 Session Parallel 1 (Multilingual) 

Promoting outreach and facilitating access: The role of partnerships 

  

Turning legal coverage into effective access to social security coverage, benefits 

and services is the defining mission of social security institutions. In a context 

of widespread labour market informality and low social security and financial 

literacy, social security institutions must educate and convince the population of 
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the value of social security, and offer simple, consistent and transparent 

approaches for all administrative interactions. 

 

Increasingly, social security institutions in Africa are working with partners from 

civil society and of the private sector to achieve these objectives. Examples 

include leveraging on the services of banks, mobile telephone operators as well 

as mobile money service providers to register contributors, collect contributions 

and deliver benefits in a timely and accurate manner. Based on the presentation 

of innovative approaches, this session will analyse enabling factors for effective 

partnerships to facilitate outreach and access. 

 

11:15−12:30 Session parallel 2 (French) and Session parallel 3 (English) 

Transforming administration and service delivery: The role of technology 

Technology is transforming societies in Africa and provides important 

opportunities for social security institutions to better achieve their mandate. In 

recent years, institutions have made important steps in leveraging technology. 

While initially focused on increasing the efficiency and effectiveness of their 

operations, more recently an important focus has been on improving service 

delivery to the covered population. This session will analyse the most promising 

approaches, enabling factors and challenges in using new technologies to meet 

these objectives. It will also look at new applications of technologies that can be 

expected in the coming years. 

 

12:30–14:00 Lunch 

 At the invitation of the Social Insurance Institute - National Social Insurance 

Fund, of Côte d’Ivoire 

 

14:00–15:00 Four parallel sessions: Practical approaches to excellence in social security 

administration 

 

* Four simultaneous sessions will take place in this time slot. Delegates will be 

able to select a session in their preferred language. 

 

15:00 – 15:30           Coffee break  

 

15:30 – 16:30 Parallel sessions: Practical approaches to excellence in social security 

administration (continued) 

 

 * Four simultaneous sessions will take place in this time slot. Delegates will be 

able to select a session in their preferred language 

 

16:45 –17:30 Celebrating achievements, looking to the future 

19:30 –22:30 Gala dinner 

At the invitation of the Social Insurance Institute - National Social Insurance 

Fund of Côte d’Ivoire 

 

  



 

 

4 

Thursday, 2 July 2020 

MEETING SOCIAL SECURITY NEEDS IN AFRICA 

 

Social security needs in Africa are diverse and innovative responses are required to reach the objective 

of universal coverage. Climate and demographic changes as well as socio-economic and 

technological transitions create new vulnerabilities and needs for social protection. New strategies to 

respond to these needs are being defined, and require coherent approaches based on an appropriate 

mix of financing methods and institutional structures. In this context, social security institutions are 

key actors in highlighting the positive role of social security for individuals and societies, and in 

demonstrating that implementation capacities are indispensable for sustainable progress. 

Through plenary sessions in the morning leading to the Regional Social Security Summit, the third 

day of the Forum will discuss strategies to strengthen social security as a key investment in social 

development in the region. 

 

09:30–10:45 Towards universal social protection: The role of contributory schemes 

 

Strategic approaches to extending social protection aligned with the social 

protection floor recommendation of the International Labour Organization (ILO) 

are based on a tailored combination of financing and institutional approaches. 

Countries have increasingly complemented existing schemes by tax-financed 

benefits to meet basic needs, including those of children and the increasing older 

population. At the same time, the role of contributory schemes to provide 

adequate protection, facilitate the implementation of new benefits and secure 

financial sustainability must be further enhanced. This plenary session will 

analyse the role of contributory systems in comprehensive social protection and 

universal health coverage strategies, and highlight the pivotal role that can be 

played by social security institutions in the implementation of such strategies. 

 

10:45 – 11:15           Coffee break 

 

11:15 – 12:30 Social security for people: Maximising the return on investment 

  

Social security is an investment in Africa’s population. The recent focus on 

universal health coverage and the progress made in various countries 

demonstrate the positive impact that social security can have on individuals, 

societies and economies. In the context of a young but gradually ageing 

population, labour markets with high degrees of informality and the impact of 

climate change, social security must further adapt to maintain and expand the 

value of its investment. This relates to funding sources and approaches, the range 

of benefits covered and approaches to support resilience. Based on innovative 

measures taken, the session will discuss how social security’s positive impact on 

people in Africa can be strengthened. 

 

12:30–14:00 Lunch break 

At the invitation of the Social Insurance Institute - National Social Insurance 

Fund of Côte d’Ivoire 
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14:00–16:30 Regional Social Security Summit for Africa 

  

The Regional Social Security Summit will bring together senior government 

representatives and partner organizations to discuss evolving strategies towards 

Universal Social Protection, in line with the 2030 Sustainable Development 

Goals. This is a key to building inclusive societies as well as promoting 

economic growth, peace and socio-economic resilience in line with the Agenda 

2063 – the development agenda for Africa.  

 

Taking into account social protection needs and the increasing expectations of 

the African population for social protection coverage, the Summit will expand 

on the effective and coherent combination of different policy options geared 

towards the attainment of comprehensive and universal social protection. 

 

* Coffee break during the afternoon 

 

16:30–17:00 Closing ceremony 


